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Implementing 
institution(s) 

TVET Academy, Institute
of Brunei Technical
Education

Country and / or
localities where
practice has
been
implemented

Negara Brunei
Darussalam

Timeline (first
year of
implementation -
last year of
implementation)

2019 - ongoing

Target group

Fresh graduates, IBTE
Instructors, Industry
personnel , Lecturers &
teachers from private
colleges/schools,
Government
institutions/agencies

Total cost
incurred /
Resources
required 

7 rooms to conduct
lectures, tutorials &
continuous
professional
development
programmes
5-10 lecturers
7 TVET Academy
staff

OVERVIEW INTRODUCTION

TVET teachers are the cornerstone of formal workforce
development, imparting practical, socio-emotional, digital,
and employability skills. Thus, providing support in terms
of holistic professional development combining both
pedagogy and hands-on industry training is imperative to
the overall credibility of TVET systems (World Bank, 2023).

THE PRACTICE

Aims

The TVET Academy action research initiative, as a
mandatory capstone component of the IBTE TVET
Academy’s Diploma and Certificate in Technical Education
(DTE/CTE) pathways, aims to bridge the gap between
continuous professional development (CPD), which was
traditionally delivered as workshop-based theoretical
concept, to more active compliance with RTTS through
daily classroom practice; consequently strengthening the
capacity of trainee TVET instructors to become reflective,
evidence-informed and innovative practitioners.
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Context

The Regional TVET Teacher Standard for ASEAN (RTTS)
provides a comprehensive framework of essential
competencies required for TVET teachers, serving as a
regional reference for improving teacher qualification,
professional development, and quality assurance (GIZ,
2021). The required skillsets cover both personal and
social competences (eg: human-centric skills, cross-cultural
understanding, communication, ethical leadership, and
continuous professional growth) and vocational
competences (eg: vocational research, discipline-specific
knowledge, didactics, innovative pedagogy, digital literacy,
and classroom or workshop management).

In Brunei, the TVET Academy functions as a dedicated
center to bridge the gap between technical industry
expertise and pedagogical competence. It prepares pre-
service and in-service instructors for vocational teaching
using structured training pathways designed around RTTS
pillars.

Implementation of the Practice

The implementation begins with guided sessions on Action
Research principles, problem identification, research
question development, intervention planning, ethical
considerations, data collection, basic analysis and report
writing. Trainees are then supported by TVET Academy
lecturers and mentors to refine their proposed projects
into manageable and contextually relevant interventions.
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Participants identify a focused classroom-, workshop- or
learner-related challenge, such as student engagement,
practical skills development, assessment effectiveness, digital
integration, motivation, communication, sustainability
awareness or the relevance of learning activities to workplace
practice and work closely with their teaching placement
schools and training institutions to plan, implement and
evaluate their Action Research projects. This collaborative
approach strengthens partnerships between TVET Academy
and placement institutions by ensuring that the research
addresses authentic teaching and learning challenges while
generating practical solutions that are relevant to the local
educational and training context.

A key feature of the initiative is the direct involvement of
students as evidence providers. Trainees collect data from
their own learners through appropriate methods such as
questionnaires, reflections, observation records, participation
data, assessment results, interviews or feedback forms. This
enables the Action Research projects to be grounded in
learners' actual experiences, needs and responses rather than
relying solely on instructors' perceptions.

Trainees analyse the data collected and integrate the findings
into their final reports, reflections and recommendations.
They evaluate whether the intervention contributed to
improvement, identify limitations or unintended outcomes,
and propose practical next steps for refining, sustaining or
scaling the approach. This process encourages instructors to
make teaching decisions based on evidence and learner
feedback.

The Action Research process is supported through scheduled
consultations, peer discussion and mentoring. Mentors assist
trainees in narrowing the scope of their projects, selecting
feasible data-collection methods, interpreting findings and
strengthening the connection between evidence, conclusions
and recommendations. The mentoring approach is
particularly important for trainee instructors with limited
prior experience in educational research.

The initiative culminates in the TVET Academy Action
Research Showcase, where trainees present their completed
projects and share the teaching innovations, evidence and
recommendations emerging from their work. The showcase
provides recognition for participants' professional growth
while creating a platform for cross-disciplinary sharing, peer
learning and the wider dissemination of practices that may be
adapted by instructors across IBTE and partner institutions. It
also strengthens collaboration between TVET Academy and
placement institutions by providing valuable networking
opportunities, facilitating the exchange of ideas and
encouraging future collaborative initiatives in teaching and
educational research.

To ensure that the standards learned are effectively sustained
in daily vocational instruction, the trainee TVET trainers
receive direct classroom guidance during the studies and
upon graduation, an additional one full year of mentoring as
they apply, evaluate and refine their practices. 

Action Research remains grounded in authentic classroom
and workshop practice as the instructors continue to
identify authentic challenges within their context, design
and implement an intervention, collect evidence from
learners and use the findings to inform practical
improvements to their teaching.

IMPACT

As a TVET Academy that delivers vocational teacher
training based on RTTS, the Action Research CPD initiative
is:

Shifting CPD from passive to active problem solving for
upskilling

Traditional one-off workshops are restructured to allow
trainee TVET teachers to drive their career-long upskilling
through systematic inquiry of issues for improvement,
responding to real issues within classrooms, workshops
and training environments, bringing incremental steps of
improvements in learner participation, instructional
approaches, digital tools, practical skills development,
assessment, and student engagement.

Cultivating teachers’ vocational research competence

Trainee TVET teachers actively engage in vocational
research involving discipline-specific knowledge, didactics,
innovative pedagogy, digital literacy, classroom or
workshop management to update their teaching
methodologies.

Promoting cross-disciplinary dissemination of good
practices

The presentation of completed projects within IBTE and
beyond via the Action Research Showcase converts
individual classroom findings into open institutional
knowledge for discussion and sharing which also provides
trainees with experience communicating educational
innovation to a professional audience, ensuring trainee
teachers meet the personal and social competences of the
RTTS through professional collaboration, leadership,
knowledge transfer.
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Many TVET educators value research-informed practice but
may not readily see Action Research as accessible or directly
applicable to their everyday teaching responsibilities. For
instructors with limited previous research experience, it can
initially appear complex, time-consuming or disconnected
from the immediate demands of classroom and workshop
teaching. Lecturers’ and mentors’ role in shaping trainees’
understanding and confidence in action research beyond
technical guidance is important, reminding trainees of action
research as a sustainable professional practice that enhances
teaching quality, learner engagement and institutional
effectiveness.

Starting with small, realistic teaching challenges rather than
larger-scale academic studies with structured workshops,
examples of completed projects, accessible templates, regular
consultations and mentoring help to make the practice more
practical and manageable.

To help the TVET educators cope with action research CPD
alongside teaching, workplace and administrative
responsibilities, time and space could be deliberately created
for instructors to plan interventions, collect learner data,
analyse findings, reflect on outcomes and develop
recommendations in staged milestones.

Equally important is the development of an evidence-
informed culture. Instructors are more likely to engage
meaningfully in Action Research when they can clearly see
how learner feedback, assessment evidence and classroom
data translate into practical improvements; whereby the
Action Research Showcase has been instrumental in making
these outcomes visible. These large-scale dissemination
events are found to extend their impact beyond the
immediate institution, encouraging collaborative practitioner
enquiry into emerging issues such as sustainability, artificial
intelligence, digital competence and changing workplace
expectations.

REPLICABILITY AND FUTURE OUTLOOK

TVET Academy Action Research strategically uses action
research as a catalyst to improve quality teaching towards
benchmarked standards of the Regional TVET Teacher
Standards for ASEAN (RTTS).

The key resources employed (see below) do not require major
additional capital expenditure, such as expensive equipment
or external consultancy other than efficient use of human
expertise, programme structures, teaching environments,
sustained mentoring time and structured support. This makes
the practice feasible to replicate in other TVET institutions.

TVET Academy lecturers and mentors who facilitated
Action Research workshops, supervised project
development, provided consultations and guided trainees
in data collection, analysis, report writing and showcase
preparation.
Existing teaching and learning facilities, including
classrooms, tutorial rooms, presentation spaces and the
Action Research Showcase venue.

Digital learning and communication tools, such as
presentation software, online survey platforms,
spreadsheets, shared digital folders and messaging
platforms for guidance, consultation and submission of
project materials.
Action Research learning materials, including module
guides, report templates, proposal formats, rubrics,
data-collection instruments, sample projects, poster
templates and assessment criteria.
Trainees’ own teaching and training environments,
which served as the setting for interventions, student
feedback collection and observation of teaching and
learning outcomes. This reduced the need for
simulated or externally funded research environments.
Student-generated data, including questionnaire
responses, interviews, learner reflections, observation
records, assessment evidence, participation data and
feedback forms, which were used to inform project
findings and recommendations.
Showcase resources, including poster boards or display
materials, printed certificates, event documentation,
audio-visual equipment, programme materials and
basic logistics support.
Institutional and peer support, including consultations,
peer discussion sessions, feedback from fellow
trainees and opportunities to share completed
projects with the wider IBTE and TVET community.

The TVET Academy Action Research’s bottom-up approach
to professional development is particularly suitable for
TVET contexts, where teaching challenges vary across
disciplines, learner groups, workshop settings and evolving
training requirements. Rather than introducing
improvements solely through centrally determined training
topics, the model enables instructors to respond to issues
that are meaningful within their own practice, such as
learner engagement, practical skill development,
assessment strategies, digital tool integration,
sustainability practices, communication skills or workplace
readiness. As a result, the projects remain highly
contextualised while still contributing to wider institutional
learning.

Furthermore, the TVET Academy Action Research
Showcase transforms individual projects into a shared
professional learning platform where instructors can
present evidence, discuss challenges, exchange ideas and
adapt promising practices across disciplines. This helps
ensure that effective interventions do not remain isolated
within individual classrooms or programmes, but are
instead shared for broader institutional benefit.
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LESSON LEARNT

FUTURE OUTLOOK

Looking forward, the academy continues to be adaptable
to evolving TVET priorities such as sustainability, greening
TVET, artificial intelligence, digital competence, Industry
4.0-related skills, inclusive teaching or changing workplace
expectations.
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Backed by partnerships with regional and international
organizations, action research will enable a continuous cycle
of problem identification, intervention, evidence gathering,
reflection and sharing, the model provides a
practical mechanism for gradual and responsive institutional
improvement, which will support a culture where instructors
are not only recipients of professional development, but
active contributors to innovation, quality enhancement and
future-ready TVET practice.

For example, the academy actively leverages its action
research initiatives to enhance the industry relevance of
green skills in TVET, asses institutional readiness for greening
and digital changes, ensuring that instructors are not just
teaching outdated trade skills, but are actively adapting their
lessons to align with the evolving demands of the regional
green economy.
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CONCLUSION

The IBTE TVET Academy, being the first academy in the
country to offer teacher training programmes and
professional development courses specifically for technical
and vocational teaching & non-teaching staff is embedding
Action Research for Teachers as a core component of their
continuous professional development and regional upskilling
curricula.

Through exploring action research competence areas based
on the RTTS framework, providing sustained mentoring, and
creating platforms for sharing evidence-based practice, it is
envisioned that graduating instructors meet regional
benchmarks for vocational teaching quality. Ultimately,
offering a sustainable pathway for cultivating a strong culture
of reflective practice, continuous innovation and learner-
centred quality enhancement across the wider TVET
community.
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