
© Euler /1

REGIONAL STUDY ON HUMAN RESOURCES 

DEVELOPMENT (HRD) READINESS IN 

ASEAN

LAUNCHING WORKSHOP

26 Apr 2021

Prof. Dr. Dieter Euler



© Euler /2

Overview

1. Everything remains – but different: 

Preparing for a VUCA-world … 

2. Agenda for change: 

Study on HRD readiness in ASEAN

3. Key findings:

Overarching insights and selected experiences

4. Food for further reflection …
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Everything remains – but different:

Innovation in new pace …

Innovation in old days …

Innovation these days …

44 years 25 years 15 years

7 years 95 per cent
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Everything remains – but different:

Preparing people for a fast-changing world …

Key challenges:

1. What are the

essential skills people

need to be prepared

for a VUCA world?

2. Are HRD systems in 

AMS ready to convey

these skills to their

people?
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Agenda for change:

Study on HRD readiness in ASEAN

Regional study:

Conceptual Framework

e.g.

What are key areas of intervention

to make HRD future-ready?

Country reports:

Empirical exploration in 10 AMS

e.g.

How far have AMS already

advanced their HRD systems?

What are the essential skills

people need to be prepared for a 

VUCA world?

Are HRD systems in AMS ready

to convey these skills to their

people?

Key challenges
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Agenda for change:

Analysis of HRD readiness gaps

HRD areas of intervention

1. Promote HRD culture

2. Adopt inclusive approach

3. Strengthen enabling structures

4. Modernise HRD programmes

5. Professionalise teaching

personnel

6. Promote engagement of

business sector in HRD

Importance Realisation 
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Key findings (1):

Overarching insights … HRD areas of intervention

Importance→ Realisation 
1. All areas of intervention are

appraised highly important

by all AMS!

2. There is a significant gap between the degree

of importance and the extent of realization!

3. No AMS can offer a perfect system of „HRD 

readiness“!

4. Gaps vary greatly across the AMS and across

the areas of intervention within the countries!

5. Challenge: How can gaps best be narrowed?

HRD readiness gap
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1. Remarkable efforts for inclusive HRD in all AMS, but 

big obstacles to cover vulnerable groups (e.g. lack of

trained teachers, limited resources) …

2. „Future skills“ have to an extent become part of

curricula and assessments in the AMS … 

Key findings (2):

Selected experiences …
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3. Advanced AMS put some efforts in the recruitment of

high-motivated and qualified teachers, school-

managers and in-company trainers …

4. Efforts to promote engagement of business sector in 

HRD has gained momentum – but needs further

dynamics …

Key findings (3):

Selected experiences …
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5. Sometimes responsibilities for HRD are fragmented

on many bodies in government and administration …

6. Digital technologies have become part of teaching and 

learning practices in many programs, mostly as

blended learning …

Key findings (4):

Selected experiences …
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1. The COVID-19 pandemic jeopardises gains to date, 

which makes an urgent case for new investment in 

HRD policies!

2. Vulnerable groups are most at risk in a changing 

world of work!

3. HRD is more than an instrument for promoting 

economic goals!

4. HRD is not an event but a journey with different time-

horizons!

HRD is no longer an option. It’s a necessity! 

Food for further reflection …
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THANK YOU!


