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Welcome and Opening Remarks 
 

Hoa Thanh Nguyen (Ministry of Labour, Invalids and Social Affairs – MoLISA, Vice 
Minister) 

Vice-minister Hoa Thanh Nguyen (MoLISA) extends his warm welcome to all participants for joining 

the Regional Policy Dialogue on TVET personnel in Hanoi. He highlights that the ASEAN Economic 

Community (AEC) brings great opportunities which put increased demands on the Vietnamese as well 

as regional labour market. With its socio-economic development strategy (2011-2020) and vocational 

training strategy (2011-2020) Vietnam has already taken important steps to prepare its economy 

accordingly.  

Furthermore he points out that Vietnam and Germany can look back at a history of fruitful cooperation 

in the field of TVET and he welcomes RECOTVET as a continuation of it. The programme is regarded 

as a needed contribution to facilitate regional exchange, collectively tackle national and regional 

challenges and improve the capacity of TVET personnel. The regional policy dialogue on TVET 

personnel offers the opportunity to lay the foundation for sustained cooperation in the future. 

 

Rodora T. Babaran (ASEAN Secretariat - ASEC, Director of ASCC Department)  

Rodora Babaran stresses the timeliness of the regional policy dialogue as 2015 marks the kick-off of 

the AEC 2015. She points out that while education including TVET is already on the agenda of the 

Senior Officials Meeting on Education (SOM-ED) and the ASEAN Education Ministers (ASED) it 

requires further attention in the upcoming 2016-2020 education work-plan and in particular in CLMV 

countries. Further she states its significance in regards to ASEAN’s drive to raise the region’s 

productivity and competiveness. The cooperation with private and development partners will play a 

central role in moving the education system forward; therefore ASEAN education stakeholders fully 

support RECOTVET. 

 

Yiannis Neophytou  (German Embassy Hanoi - Head of Development Cooperation) 

Yiannis Neophytou explains that the AEC 2015 is an opportunity to create equitable economic 

development across all member states. Against this background Germany and GIZ will continue to 

support ASEAN regionalisation. Mr. Neophytou points specifically at the various challenges TVET 

systems in Southeast Asia face such as relevance of curricula, low reputation, poor infrastructure and 
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the absence of standards; it is however the lack of orientation towards the demands of the business 

sector and the lack of skilled TVET personnel which requires particular attention. Given these 

challenges and Germany’s successful experience with its dual TVET system the RECOTVET 

programme has been launched by BMZ to deal with TVET personnel from a regional perspective. The 

goal of the programme is to support the improvement and regional harmonisation of the education and 

training of TVET personnel in South East Asia.  A key and innovative aspect of the programme will be 

its close collaboration with GIZ’s bilateral TVET programmes. 

 

Nils Geissler (GIZ - Programme Director of RECOTVET) 

Nils Geissler extends his gratitude to speakers and panellists for contributing to the event’s three 

inter-linked sessions addressing the challenges and opportunities of AEC, the perspective of the 

demand-side and the outlook for TVET personnel on a national and regional level within this context. 

He emphasises that the regional policy dialogue is not only about promoting expert exchange, but also 

an opportunity to lay the foundation for future intra-ASEAN cooperation in TVET through the creation 

of three working groups. He adds that these working groups are not a one-off event; instead they are 

expected to work on their respective topic (Regional Core Standards on TVET Personnel; National 

Implementation of AQRF; Regional and national good practices for TVET Personnel Education) 

throughout 2015 to concretely contribute to the regional harmonisation process. 

Session I: Regional Economic Integration in Southeast Asia – 

Challenges & Opportunities ahead of the Launch of AEC and ASCC 
 

Phil Daquila (National University of Singapore) notes that Southeast Asian economies face three 

different forms of regionalism – bilateral, multilateral and intra-regionalism. These initiatives have 

greatly focused on the elimination of trade barriers and investment facilitation, in contrast AEC2015 

aims at a more deep-reaching regional integration. 

Moreover, he explains that ASEAN economies regard industrialisation as the way out of poverty, while 

employment in agriculture remains high. The growing importance of manufacturing and services 

requires a skilled labour force and high absorptive capacity both of which most ASEAN countries have 

not (sufficiently) achieved yet. He adds that the current 8 Mutual Recognition Arrangements (MRAs) 

are not sufficient to address regional labour market needs as they do not reflect the skills in demand. 

Furthermore, he reminds the audience that besides strong human capital the competitiveness of the 

region depends also on the existence of suitable policy frameworks, responsiveness to demand and 

backward and forward linkages (including physical infrastructure). Mr. Daquila therefore argues for 

ASEAN countries to do more to coordinate policies across all these factors and commit more strongly 

to regional integration. 

 

Albert Basa (TESDA) picks up on Phil Daquila’s recommendation to deepen cooperation. He 

suggests a framework for collaboration that encompasses Collaborative Processes, Structure &  
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Governance, Contingencies & Constraints and Outcomes & Accountability; within the ASEAN context 

structure & governance are given by the ASEAN Secretariat and its underlying philosophy of 

consensus; collaborative processes are already ongoing such as the ASEAN Community Blueprints; 

contingencies & constraints result from the high diversity (e.g. in policies) and the development divide 

between some of the ASEAN countries and accountability & outcomes are covered by the increasing 

capacity of ASEC and the AEC scorecard. 

Mr. Basa stresses that the willingness to cooperate including committing and sharing resources is the 

underlying force of successful collaboration, which is needed to address current challenges such as 

matching regional and national quality frameworks or increasing enrolment in TVET schools. 

He concludes therefore that ASEAN countries have to decide how strongly they want to cooperate and 

what collaborative mechanisms and structures they want to use, which might entail the creation of new 

institutions and partnerships such as with RECOTVET. 

Session II: Regional Labour Market Sector – Challenges for the 

demand side 
 

Mr. Hue Quang Vo (Bosch VN) remarks that the AEC 2015 offers the prospect of an ASEAN 

integrated workforce for future growth. He warns, however, that productivity – as a driver of sustained 

growth -  has not truly improved yet in the industrial sector, while it is the current skill gap in cognitive, 

core and technical skills as well as a lack of practical experience that are barriers to improvements. 

Further, Mr. Hue Vo explains that in order to cover Bosch Vietnam’s human capital needs Bosch has 

established its own 3 1/2-year long Technical Industrial Apprenticeship programme which follows 

German standards leading up to a German certificate. Two distinct features of the programme are the 

practical focus with students spending up to 75% of their time in a work-place environment and 

apprentices receive benefits throughout the programme. Bosch’s TVET teachers come from the 

company’s production line and receive training on issues related to the programme including 

pedagogical skills. They are considered multipliers within the company. 

Finally, Mr. Hue Vo wishes to see stronger links between education providers and the private sector in 

the future and the need for schools to maintain a skilled teaching force. 
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Expert comment on Session II 

Georg Spöttl (University of Bremen) notes that productivity is closely linked to automation of 

manufacturing. He asserts that automation leads to less demand for semi-skilled workers and an 

increase in highly skilled jobs; TVET systems have to be prepared to facilitate this transition. In this 

transition education institutes need to cooperate with the private sector, not least to ensure a focus on 

practical experience. He points out that a common response to higher skill demands is a stronger 

focus on academic programmes which is not necessarily appropriate. In addition, Mr. Spöttl maintains 

that the education sector has to improve more generally as workers need more than just technical 

skills. Finally while education providers and companies are responsible for implementing training 

programmes governments need to support efforts and develop suitable frameworks including 

standards and certifications to ensure coherence of education systems nationally and regionally. 

Session III: Panel Discussion on Challenges for TVET Personnel in 

a regional and national perspective  
 

Nils Geissler opens the panel discussion on the challenges for TVET personnel and facilitates the 

dialogue between Mr. Paryono (SEAMEO-VOCTECH), Hugo Kremer (University of Paderborn), Mr. 

Viet Quang Nguyen (MoLISA) and Jonathan Barr (OECD). 

Mr. Paryono starts the discussion by explaining that one of the main challenges of TVET personnel in 

Asia is that TVET teachers tend to come from university with strong theoretical knowledge holding, 

however, only little industrial experience. He therefore proposes that teachers have to be provided with 

opportunities to acquire practical experiences for example through longer industrial placement, which 

should be in fact a requirement for TVET teachers. He points at Singapore as a good practice where 

teachers go into industry every 3-5 years. For him it is the government who should actively encourage 

collaboration between TVET schools and the private sector by providing certifications, tax exemptions 

and other incentives as well as better framework conditions pointing at Indonesia’s factory schools as 

a good practice. Hugo Kremer comments that mere industrial placements (“praxis-semester”) are 

insufficient; instead, placements have to be extensive and not only sporadic, students need the 

opportunity to reflect on these placements and require personalised professional development. Asked 

about the challenge of incorporating new technologies into vocational education Mr. Kremer points 

out that while TVET teachers require more training in IT it is ultimately the meaningful combination of 

technologies and the right didactic approach that matters. 

Mr. Geissler invokes that another challenge is the image of the TVET sector as reflected in its 

relatively low enrolment rates. Mr. Viet Quang Nguyen confirms that young Vietnamese prefer to go 

to university often driven by their parents. While he agrees that the TVET system is a tripartite system 

requiring the resources and efforts of the government, TVET institutions and the private sector, he 

suggest that it is in particular the private sector and educational institutions who should engage in 

publicity campaigns to more strongly communicate the benefits of vocational education. 

Mr. Geissler inquires what international organisation such as the OECD can contribute to overcoming 

the above mentioned challenges. Jonathan Barr professes that the OECD has currently no ASEAN 
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member country. Nonetheless, the OECD created the Initiative on Employment and Skills Strategies in 

Southeast Asia (ESSSA) to guide practitioners to design policies and build capacities. Moreover the 

OECD regularly conducts studies to assess the state of education levels.  He points specifically at the 

Programme for the International Assessment of Adult Competencies (PIAAC) that measures literacy, 

numeracy and problem solving skills of adults in technology-rich environments as well as the Teaching 

and Learning International Survey (TALIS) that assesses the environment and working conditions of 

teachers in primary and upper secondary education as studies that are relevant and transferable to 

the TVET sector. Finally the OECD organises policy events such as the 6th Expert Meeting of 

Employment and Skills Strategies in Southeast Asia that took place in 2014 in Bangkok. At the event 

participants agreed that future strategies need to leverage expertise of each stakeholder, include 

capacity-building activities, build on previous expertise and results have to be effectively disseminated. 

 

Overall all panellists agree that the cooperation with the private sector is a critical factor to achieve 

RECOTVET’s objective of improving the quality of TVET personnel. However, they also agree that, 

given the complexity of national TVET systems and ASEAN regionalism, there are ultimately a range 

of framework conditions that need to be in place which can only be achieved with the commitment and 

active collaboration of policy-makers, TVET schools, the private sector, researchers and international 

organisations. 

 

RECOTVET Programme Introduction and Discussion 
 

Nils Geissler, Jochen Sonntag und Konstanze Lang introduce the Regional cooperation 

programme to improve the training of TVET personnel (RECOTVET) to participants. Nils Geissler 

explains that RECOTVET comprises three inter-related action areas - Policy Dialogue, Human 

Capacity Development for TVET personnel and key multipliers and Regional Cooperation Platform 

(RCP) - and overall aims to contribute to the harmonisation TVET systems and particular TVET 

personnel standards across ASEAN countries. Policy dialogue represents the programme’s central 

component with the goal to facilitate a continuous and informed process of dialogue and exchange on 

TVET standards for TVET personnel which is substantiated by human capacity development activities 

(action area 2) and fed with directed research on the very topic (action area 3). Key policy dialogue 

events of 2015 are as follows: 

 UNESCO’s Asia-Pacific Conference on Education and Training (3-5 August, Malaysia)  

 OECD-GIZ’s Policy Dialogue (7-8 October, Cambodia)  

 Regional TVET Conference (14-15 December, Lao PDR) 

 

He further points out that GIZ’s bilateral and regional TVET programmes will work closely together 

based on an official code of conduct. Finally Mr. Geissler stresses the importance of the event as an 

opportunity to generate a common understanding of the road ahead and truly kick-off concrete work 

on TVET personnel standards through the creation of 3 working groups. Crucially, the work and 

outputs of the working groups will inform policy-making and the above stated events. 
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Jochen Sonntag, lead of the human capacity development (HCD) component of RECOTVET, 

presents the findings of the human capacity needs assessment that was performed between February 

and March in Southeast Asia. As part of the assessment capacity needs ranging from curricula 

development over assessment and testing to school management were identified for each target 

group (policy making professionals, multipliers for TVET teaching & management,  researchers). 

Accordingly tailored HCD activities will be implemented in various formats in the upcoming months and 

years including the RCP network and TVET Alumni Network Southeast Asia. 

Konstanze Lang is responsible for the Regional Cooperation Platform for Vocational Teacher 

Education and Training in Asia (RCP) and the link between RCP and RECOTVET. She notes that 

RCP is a research network that has been established with the help of GIZ in 2009 and consists of 17 

universities from across Southeast Asia. Ms. Lang points out that prior to the regional policy dialogue 

RCP members participated in an intensive 2-day workshop, in which the steering structure, the 

network’s strategy and cooperation with RECOTVET was determined. As part of RECOTVET the RCP 

network will support the TVET harmonisation process with relevant research, which will inform policy 

dialogue at key events and the work of the three working groups.  

Working Groups on Regional Standards, the ASEAN Qualification 

Reference Framework and Good Practices for TVET Personnel 
 

Working group 1 is headed by Mr. Paryono (SEAMEO-VOCTECH) and Franz Gramlinger (Austrian 

Reference Point for Quality Assurance in Vocational Education and Training - ARQA-VET) and 

supported by Christian Bock (GIZ) and explores the topic of “Regional Core Standard for TVET 

Personnel”. The objective of the group is to develop a core standard for TVET personnel that targets 

all economic sectors and could be applicable to all areas of TVET and identify strategies for the 

common implementation of the standard both on national as well as regional level.  

Discussions in the working group show the need to focus on teaching personnel and TVET school 

management staff since a standard on in-company trainers has been already developed as part of 

GIZ’s Effective In-Company Vocational Training in the Mekong Region project; it is agreed that 

standards are intended to be binding. The group acknowledges that different approaches to defining 

core competencies of standards exist. Consequently group members will collect and examine existing 

standards from all ASEAN member states to create an overview in the upcoming months.  
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Working group 2 is headed by Kamal Mamat (ASEC) and Georg Spöttl (University of Bremen) and 

supported by Dadang Kurnia (GIZ) and examines the challenges and opportunities of the 

implementation of ASEAN Qualification Reference Framework (AQRF). The objective of the group is 

to systematically identify the challenges of implementation the AQRF across all AMS, delineate how 

they can be overcome and explore the scale of harmonization (coordination, compatibility, 

standardisation) required for a regional integrated labour market. 

During the session the group notices the great diversity and differences in the level of progress on 

qualification frameworks between AMS. Moreover only a few countries have started working on  

referencing to AQRF. A recurring issue of uncertainty is the exact position/level of TVET (TVET 

personnel) within national qualification systems. Finally the group notes that for future work they 

should take the European experience into account as the EQF did not significantly improve labour 

mobility; also a critical factor will be to improve the understanding of policy makers on AQRF.  

 

Working Group 3 is headed Barbara Trzmiel (UNESCO BKK) and Hugo Kremer (University of 

Paderborn) and supported by Tuan Nguyen Dang (GIZ) and seeks to collect good practices on TVET 

personnel. The objective of group is to promote regional debate on public policy for TVET personnel, 

establish criteria and a common understanding of what can be considered as “good practice” for TVET 

personnel and provide policy recommendations for development of TVET personnel.  

The working group generally agrees on a framework that is to be used to place, describe and collect 

good practices. The group notices that the framework should not only include TVET teachers but also 

other types of TVET personnel. Key next steps of the working group include the refinement of 

collection criteria, the collection of example good practises and the creation of an online knowledge 

platform until mid-summer as well as the analysis of good practices and their discussion in the online 

platform by autumn. 

 

All three working groups commit to formally meet at the OECD-GIZ Policy Dialogue in October. 
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Appendix A: Agenda 

 

21 April 

 Welcome Dinner Reception  (Venue: Sheraton Hotel) 

Agenda Day 1, 22 April 

am 

Registration 

Welcome and Opening Remarks & Photo Session 

 Hoa Thanh Nguyen –  Ministry of Labour, Invalids and Social Affairs (MoLISA), Vice-Minister, Viet Nam 

 Rodora T. Babaran – ASEAN Secretariat, Director of Socio-Cultural Cooperation Directorate, Indonesia 

 Yiannis Neophytou – German Embassy in Hanoi, Head of Development Cooperation, Viet Nam 

 Dr. Nils Geissler – GIZ, RECOTVET Programme Director, Viet Nam 
Coffee Break 

Session I: Regional Economic Integration Challenges and Opportunities ahead  
Speaker:   Prof. Teofila C. Daquila – National University of Singapore 
Comment: Albert Basa – Technical Education and Skills Development Authority (TESDA), The 
Philippines 

Lunch Break 

pm 

Session II: Regional Labour Market Sector – Challenges for the Demand-Side 
Speaker:   Hue Quang Vo – Bosch Vietnam  
Comment: Prof. Georg Spöttl – University of  Bremen, Germany  

Coffee Break 
Session III: Challenges for TVET Personnel in regional and national Perspective 
Panel :   Viet Quang Nguyen - Ministry of Labour, Invalids and Social Affairs (MoLISA), Vietnam 
  Jonathan Barr – OECD, France 
  Dr. Paryono – SEAMEO VOCTECH, Brunei 
  Prof. Hugo Kremer – University of Paderborn, Germany 

Reception hosted by MOLISA 

Venue: Sofitel Hotel, Le Panorama 

Agenda Day 2, 23 April 

am 

Recap 1st Day and Agenda Day 2 
RECOTVET Programme Introduction and Discussion 

 Dr. Nils Geissler – GIZ, RECOTVET Programme Director 

 Jochen Sonntag – GIZ, Project Manager, HCD for TVET Personnel, Germany 

 Konstanze Lang – GIZ, Programme Manager, Regional Cooperation Platform, China 

Coffee Break 

3 Concurrent Working Groups 
WG 1: Regional /Common Core Standard for TVET Personnel 
Head of Working Group: Dr.Paryono, SEAMEO VOCTECH, Brunei 
 
WG 2: Challenges and Opportunities for the National Implementation of AQRF (ASEAN Qualification 
Reference Framework) 
Head of Working Group: Kamal Mamat , ASEAN Secretariat, Indonesia  
Support by German TVET Expert: Prof. Georg Spöttl, University of Bremen, Germany 
 
WG 3: Regional and National Best Practices for TVET Personnel Qualification  
Head of Working Group: Barbara Trzmiel, UNESCO-Bangkok, Thailand 
Support by German TVET Expert: Prof. Hugo Kremer, University of Paderborn, Germany  

Next Steps and Wrap-Up 

 
 

 


