
for Dual Education and Training

Industry Immersion
Guidebook

D. E. T.
Dual Education and Training



Disclaimer

This Guidebook is a product of a participatory 
process made possible by the support of the 
BMZ-funded K to 12 PLUS Project.  The K to 12 
PLUS Project Partners, selected schools and 
industry representatives engaged in a series of 
workshops initiated by the German-Philippine 
Chamber of Commerce and Industry (GPCCI), one 
of the K to 12 PLUS Project partners. The goal was 
to develop a guidebook for schools and industry 
partners to plan, implement and assess the 
Industry Immersion, which is a vital part of the Dual 
Education and Training (DET) approach the project 
promotes in the framework of the Philippine Basic 
Education Reform known as K to 12 . The contents 
of this Guidebook are the sole responsibility of 
GPCCI and does not automatically reflect the views 
of its partner industries, industry associations, 
organizations and schools.

Publisher
German-Philippine Chamber of Commerce
and Industry (GPCCI) 
8th Floor Döhle Haus Manila
30-38 Sen Gil Puyat Avenue
Makati City, 1234

Project Team

Prof. Benilda B. Tayag
Project Leader

Ms. Lourdes Marina P. Espenido 
Co-writer

Ms. Eddielyn J. Addun 
Co-writer

Mr. Allen John T. Guanzon
Layout Artist/Illustrator

Ms. Jana Franke-Everett
GPCCI

Ms. Kristina Silan
GPCCI

Mr. Marcel Hässner
GIZ

Mr. Raymund Margallo
PCCI-HRDF

Contact
Jana Franke-Everett
Kristina Silan

Publication Date
January 2019



Industry Immersion Guidebook
for Dual Education and Training



Table of Contents
Acknowledgement i

Acronyms ii

Preface iii

Understanding the Process of Industry Immersion 1

Preparatory Phase 2
Key stakeholders and their roles and responsibilities 3
Review of curricular program  5
Setting up a monitoring and evaluation system 6
Scouting and selection of partner companies 7

Identification and selection of potential partner companies for the
Industry Immersion 
Institutionalizing partnerships

Program orientation 18
School (Teaching, non-teaching staff and students)
Company

          
Actual Industry Immersion Phase 20

Key stakeholders and their roles and responsibilities 21
The tools used during the Industry Immersion 22
The Industry Immersion process 28

Post-Industry Immersion Phase 32
Key stakeholders and their roles and responsibilities 33
Post-Industry Immersion process 34

Industry Immersion sharing  
Overall assessment
Monitoring and evaluation  

Summary 38

Appendices 40
Relevant Laws
Department of Education (DepEd) Orders
Department of Labor and Employment (DOLE) Relevant Issuances related to
Industry Immersion
Sample Forms and Templates



The German Philippine Chamber of Commerce and Industry (GPCCI) 
would like to thank all the industry and academe partners and the 
Department of Education for their support in developing this Industry 
Immersion Guidebook. Their attendance during the workshops and 
sharing of valuable experiences make the contents of this Guidebook 
usable and appropriate for everybody. The lively exchange of ideas 
expressed by the various stakeholders had contributed to the form and 
style of this Guidebook.  

In particular, we thank San Pedro Relocation Center National High 
School (SPRCNHS), the Metalworking Industry Association of the 
Philippines (MIAP) and the Philippine Die and Mold Association (PDMA) 
whose active participation in the initial assessment of the Industry 
Immersion program had motivated us to encourage stakeholders from 
other industry clusters under different tracks and strands to develop a 
common Industry Immersion Guidebook (IIG).

GPCCI also extends its gratitude to the representatives of the 
Department of Education (DepEd) and the Philippine Chamber of 
Commerce and Industry – Human Resource Development Foundation 
(PCCI-HRDF) whose participation during the workshops have reinforced 
the need for a strong collaboration among the various stakeholders. 
Indeed, such partnership is crucial in creating a  vision for a national 
education strategy that will help Senior High School students to pursue 
their dreams. 

We give special mention to Federal Ministry for Economic Cooperation 
and Development (BMZ) and the K to 12 PLUS Project, whose continuous 
support in the timely release of funds has made the IIG a living 
testimony to the efforts initiated by GPCCI in partnership with its project 
stakeholders. Many thanks too to Prof. Benilda B. Tayag, Ms. Lody Padilla 
Espenido and Ms. Eddielyn J. Addun who took on the challenge to help 
GPCCI in this endeavor.

Above all, our heartfelt thanks to the Senior High School students 
whose earnest motivation to finish the course had inspired us to develop 
this Guidebook as our simple contribution to help Senior High Schools 
implement the Industry Immersion program under the K to 12  Basic 
Education Reform effectively.

Acknowledgement



AFOS AFOS Foundation for Entrepreneurial Development Cooperation
AHK Auslandshandelskammer
ABM Accountancy, Business and Management
BMZ German Federal Ministry for Economic Cooperation and Development
CCCI Cebu Chamber of Commerce and Industry
DepEd Department of Education
DET Dual Education and Training
DoT Department of Tourism
GPCCI German – Philippine Chamber of Commerce and Industry
GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit
HUMSS Humanities and Social Sciences
ICT Information Communication Technology
IIP Industry Immersion Program
IIG Industry Immersion Guidebook
LNHS Laiya National High School
MOA Memorandum of Agreement
MOU Memorandum of Understanding
M and E Monitoring and Evaluation
PCCI Philippine Chamber of Commerce and Industry
PBEd Philippine Business for Education
SBFIC Savings Banks Foundation for International Cooperation
SILC School-Industry Linkage Coordinator
STEM Science, Technology, Engineering, and Mathematics (STEM)
SHS Senior High School
SPRCNHS San Pedro Relocation Center National High School
SY School Year
SBFIC Die Savings Banks Foundation for International Cooperation
TESDA Technical Education and Skills Development Authority
TVL Technical – Vocational – Livelihood
TVET Technical and Vocational Education and Training 

Acronyms



K to 12 Program: The overall context of the 
Industry Immersion Guidebook

The Enhanced Basic Education Act of 2013 or 
Republic Act (RA) 10533, otherwise known as K to 
12 Program, was a major educational reform in the 
Philippines, which mandates Kindergarten and a 
12-year basic education curriculum. The new law 
integrated RA 10157, also known as The Kindergarten 
Act of 2011, which made Kindergarten mandatory 
in all public schools, and added two years in the 
previous 10-year basic education curriculum being 
implemented in the country.

The new 12-year basic education curriculum is 
composed of the following: 

• Six years of elementary (Grade 1 to 6)

• Four years of junior high school (Grade 7 
to 10)

• Two additional years of Senior High 
School (Grade 11 to 12)

One of the key features of the K to 12 Program 
is that it provides specializations for employment. 
Senior High School (SHS) students can choose 
from four tracks: (1) Academic, (2) Arts and Design, 
(3) Technical-Vocational-Livelihood (TVL), and (4) 
Sports. After finishing a Grade 12 in a TVL track, a 
student may obtain a National Certificate Level II 
(NC II), provided he/she passes the competency-
based assessment of the Technical Education and 
Skills Development Authority (TESDA). The NC 
improves the employability of graduates.

The government’s initiative to reform the 
Philippines’ educational system through the K to 
12 Program was an entry point for the German-
government-funded K to 12 PLUS Project. This 
Project is a concerted effort of various German 
Development Cooperation organizations, the 
German-Philippine Chamber of Commerce and 
Industry, and German and Philippine businesses. The 
project aims to contribute to increased employment 
and income of the Filipino youth and their families 
while matching the needs of locally-operating 
companies for skilled employees. To achieve these 
objectives, the Project introduced elements of the 
German Dual Education and Training approach and 
piloted to increase the length of Industry Immersion 
of SHS students to 800 hours.  

Preface

Note:  The Universal Kindergarten was rolled out in school 
year (SY) 2011-2012 while the enhanced curriculum for 
Grade 1 and Grade 7 (1st year junior high school) were rolled 
out in SY 2012-2013. Meanwhile, Grade 11 was introduced in 
SY 2016-2017 and Grade 12 in SY 2017-2018. 
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The K to 12 PLUS Project: A German – Philippine 
partnership in educational reform

The K to 12 PLUS Project is a six-year project funded and supported by the German Federal Ministry 
of Economic Cooperation and Development (BMZ) and is currently implemented by various German 
Development Cooperation organizations as shown below.  

The Project covers five industry clusters that are aligned with the SHS specializations. The table below 
shows the Clusters List with its corresponding SHS tracks, strands and the responsible implementing 
German organization. 

Note: All organizations managing an industry cluster enhanced the SHS curriculum by providing technical and 
industry-demanded inputs, increasing the hours of Industry Immersion, and piloting DET. Through partnerships 
with local chambers and industry associations, the project was able to engage the private sector in the development 
and enhancement of the DET curricular program beyond providing a hands-on learning venue for the Industry 
Immersion of SHS students.

Table 1. German organizations involved in the K to 12 PLUS Project

Table 2. K to 12 PLUS Project Cluster

Name of
Organization Roles / Responsibilities

 AFOS

• Works in partnership with the Cebu Chamber of Commerce and Industry (CCCI), Cebu Contractors Association 
(CCA), Hotel Restaurant Association of Cebu (HRAC), School of Knowledge for Industrial Labor, Leadership 
and Service (SKILLS), Banilad Center for Professional Development (BPCD), Philippine School of Culinary 
Arts (PSCA) Barrio Luz National High School and Zapatera National High School

• Manages the construction, food processing, tourism and hospitality clusters

 GIZ
• Serves as the lead agency in promoting and advocating the dual approach to training and education. 
• Works with the Association of Laiya Resort Owners (ALRO)
• Manages the tourism cluster in partnership with the Laiya National Highs School

GPCCI

• Works with the Metalworking Industries Association of the Philippines (MIAP) and the Philippine Die and Mold 
Association (PDMA).

• Manages the Metalworking Technology cluster in partnership with the San Pedro Relocation Center National 
High School (SPRCNHS)

SBFIC

• Works with the Bicol Microfinance Council (BMCI), Microfinance Business Council (MBC), Microfinance Coun-
cil of the Philippines (MCPI), Mindanao Microfinance Council (MMC), and People’s Credit and Finance Corpo-
ration (PCFC)

• Manages the finance cluster for commercial qualifications in the microfinance and finance sectors

SEQUA • Overall coordinating body of the K to 12 PLUS Project and serves as the forefront organization in promoting 
the German dual education system in TechVoc training

Senior High School Track Strand Cluster Implementing
Organization

Academic Accountancy, Business and 
Management (ABM) Finance SBFIC

Technical-Vocational Live-
lihood

Home Economics 
Food Processing AFOS 
Tourism and Hospitality  GIZ/AFOS

Industrial Arts 
Metalworking Technology GPCCI 
Construction AFOS 
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PREFACE

Dual Education and Training (DET):
The project’s strategy for maximum learning

The Industry Immersion Guidebook (IIG):
A blueprint to implement the DET approach

Dual Education and Training is a twofold approach to learning that ensures a proper balance of 
theory and practice with the goal of maximizing the potentials of students for immediate employment 
after graduation. The theoretical part is taught in a classroom setting while the practical side is fulfilled in 
the companies through Industry Immersion.

The Industry Immersion is a learning opportunity which enables the students to have actual, direct and 
guided real-time workplace experience in their field of specialization. The Industry Immersion enables the 
SHS students to hone the necessary industry-specific skills and to upgrade existing competencies, thereby 
producing skilled graduates that are readily employable by the companies after graduation. 

This Guidebook is a blueprint for schools and their industry partners to implement the DET approach 
as an optional delivery mode in the TVL tracks of SHS.  The guidebook is a product of a participatory 
process where selected schools and industries were engaged in a series of workshop initiated by GPCCI. 
The lively discussions and intellectual stimulations contributed to defining the school and companies’ roles 
and responsibilities BEFORE, DURING and AFTER the students’ completion of their Industry Immersion. 
Through this guidebook, it is ensured that the Industry Immersion component of the K to 12 Program will 
improve and the process of its implementation will become more efficient and effective.

Users of the Industry Immersion Guidebook

This guidebook is intended for all the educators and in-company trainers who are committed 
to help develop entry-level skills among SHS students for future employment. The required 
competencies are drawn from the curricular program identified by the school in partnership with 
relevant industry stakeholders and coherent with the training regulations set by TESDA.

Apart from SHS, this Industry Immersion guidebook can also be used by other educational 
institutions as basis for implementing their respective Industry Immersion programs, e.g. 
prescribed hours of on-the-job training.

01
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A guidebook that is generic yet focused
This guidebook is broad enough to allow different industries to customize its content to 
their respective contexts. Yet it is focused on the processes indicated in the implementation 
of the Industry Immersion. Such processes set the minimum standards in implementing the 
Industry Immersion under the DET mode. 

A guidebook that is interactive and popular
Guidelines and benchmarks help implement each step of the Industry Immersion. The 
question and answer format challenges the user to reflect whether the processes undertaken 
are correctly followed or not.

A guidebook that values experiential learning
Short cases and reminders presented in each phase of the Industry Immersion process were 
drawn from the experiences of the participants shared during the workshop. This lends a 
pedagogical approach to the discussion of contents.

Qualities of the IIG
The design of this guidebook considers the needs of the identified users who all play a vital role in 
making the Industry Immersion an effective component of the dual approach to learning. To make 
it usable and appropriate, the guidebook possesses the following qualities:

03

02 Content Structure of the Guidebook

The guidebook focuses on the main processes, stakeholders, and their roles and responsibilities 
to carry out the Industry Immersion effectively. Each implementation stage spells out the 
preparatory work, the specific activities, and the deliverables to be achieved. 

Specifically, the guidebook includes the following parts:

Part 1: Preparatory Phase
This portion identifies a series of activities that the school needs to undertake in order to 
lay down the foundation to implement DET. Crucial to this phase is the formalization of 
partnerships with companies where the structured and supervised Industry Immersion will 
take place.

Part 2: Actual Industry Immersion Phase
This phase shows how the students actualize their Industry Immersion in a company 
setting. Most of the activities will delve on how mentoring can be effectively done so that 
the students are able to strengthen their skills in their chosen field of study.

Part 3: Post-Industry Immersion Phase
This part includes activities that will help the school assess the performance of the SHS 
students to determine whether they have complied with the competency requirements set 
by the Industry Immersion program of the school. 



Understanding
the Process of the
Industry Immersion

The term Industry Immersion was coined by the K to 12 PLUS 
Project as a component of Dual Education and Training (DET). 
It parallels with the Department of Education (DepEdP) Order No. 
30 Series of 2017 on Work Immersion which provides the students 
“hands-on experience or work simulation in which learners can 
apply their competencies and acquired knowledge relevant to their 
track.

As per DepEd Order No. 30, 
series 2017, the Industry Immersion 
aims to make the learners: 

• Appreciate the importance and 
application of the principles and 
theories learned in school

• Enhance their technical knowledge 
and skills

• Enrich their skills in 
communications and human 
relations

• Develop good work habits, 
attitudes, appreciation and respect 
for work

Figure 1. The Industry Immersion Guidebook Framework

Program
Management

School Industry/
Associations

Policy Guidelines 
for Student 
Deployment

Curriculum
• Academic 

Course (theory 
part)

• Industry 
Immersion 
(immersion part)

School 
Industry- 
Linkage 

Coordinator
• List of partner 

industries

• Inventory of 
skills-need of 
companies

Facilities
• Practicum Space

• Learning 
Atmosphere

Teacher
• Competency 

• Roles and 
Responsibilities

• Methods of 
Teaching

In-Company 
Trainer

• Grasp of 
company policies 
on Industry 
Immersion

• Technical know-
how

• Coaching and 
mentoring skills

• Project Structures
• Project Stakeholders or 

Partner Industries
• Institutional Arrangement
• M and E Framework

++ +



The success of any undertaking, be it a project or a program, depends on how well 
you have prepared for its implementation. The clarity of the direction on where the 
process is leading, the logical sequence of activities necessary to achieve its goal and the 
landmarks you have identified will guide you to do the Industry Immersion effectively. 

1Preparatory
Phase



Who are the key stakeholders in the 
Preparatory Phase and what are their roles 
and responsibilities? 

Note: Other roles and responsibilities are contained in the sample Memorandum of Agreement on Sample 1, page 10.

SCHOOL COMPANY

School Management
• Headed by the principal who has the 

authority to decide for the adoption and 
implementation of Dual Education and 
Training (DET) for suitable technical-
vocational-livelihood (TVL) tracks

School-Industry Linkage Coordinator (SILC)
• In-charge of scouting potential partner 

companies and identifying industry-
demanded skills-needs as reference for 
students’ deployment

Teacher
• In-charge of teaching classroom courses 

but can be assigned to supervise the 
students during the Industry Immersion

Representatives from the Company and/or 
Local Chambers of Commerce and Industry 

• Together with the teachers, develop and 
enhance the TVL curriculum 

• Commit to provide Industry Immersion 
learning opportunities to students

• Identifies and assigns competent in-
company trainers who will assist in 
developing the students’ in-company 
training plan 

3

PREPARATORY PHASE



What are the steps during the 
preparatory phase?

The prerequisite to a successful implementation of an Industry 
Immersion is the cooperation between a school and the industry 
to resolve the problems of skills mismatch. It is recommended to 
engage the local chambers of commerce and industry or relevant industry 
associations to foster industry participation. Chambers and associations 
can also help define industry’s role and specific requirements in the 
immersion ahead of the initial preparatory phase.

In the preparatory phase, the school takes the lead to conduct the 
following activities:

Figure 2. The Preparatory Phase Process
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Review of Curricular Program 

Any Senior High School (SHS) implementing DET should periodically review its curricular 
offerings. This ensures that the content is relevant and still addresses current industry needs. 
Although curricular review is typically a concern of the school, it is important to involve the 
companies or industry associations to substantiate the enhancements in the curriculum. It is 
important for schools to consider and offer DET courses that have a corresponding industry 
demand to strengthen the theoretical component of the course.      

Review and enhance the school’s curricular program in consultation 
with company or local chamber representatives 

01

What are some activities that the school should prepare before implementing 
DET as an optional delivery mode under TVL? 

Establish initial contacts with local chamber or association to 
identify their skills-need. This can be done through interviews or 
consultation workshop

Establish a database of relevant industries and their contact details; 
highlight or indicate which companies are near the school or 
accessible to the students

Conduct industry mapping of potential partner industries (e.g. 
website review of the local industries)

5
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Setting up a monitoring and evaluation (M and E) system 

The school plays a crucial role in producing students who are ready for work or preparing 
them to pursue a degree course. Regardless of the intention, the school needs to have a 
baseline data that can be used as basis for determining its organizational performance in 
implementing the K to 12 program especially on the aspect of the Industry Immersion.

The data generated allows the school to: 

• See the enrollment trends that can be 
related to the attractiveness of specific 
strand offerings under the different tracks 

• Improve the school’s program or enhance 
the teacher’s competencies in teaching the 
course

• Identify which companies provides optimum 
Industry Immersion for the students 

• Inform policy reforms

02

What data or information should the school gather for monitoring and 
evaluating the Senior High School (SHS) tracks?

What is the use of M and E data?

About the Students About the Companies

• Profile of the SHS students enrolled in the 
different tracks

• Number of students enrolled per year under 
the DET program. Disaggregate enrollees per 
strand and gender

• Number of drop-out students per track
• Number of NC’s awarded to students
• Number of students who graduated per track
• Number of students employed after 

graduation
• Number of students employed by the company 

where they had their Industry Immersion
• Number of students who pursued a college 

degree or entrepreneurship path

• Industry profile
• Number of companies participating per track
• List of in-company trainers per track

Table 3. Data for Monitoring and Evaluation

6
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Scouting and selection of partner companies

The M and E aims to test whether the Industry 
Immersion component will indeed prepare 
the students to acquire the entry-level skills 
necessary for work. The following variables should 
be considered:

• Time spent in Industry Immersion

• Facilities and equipment available for the 
students in the school and company

• Competency (e.g. technical know-how and 
supervisory skills) of the in-company trainer

• The working atmosphere where students can 
achieve maximum learning

• The company policies that protect the safety 
and welfare of the students

03

Why is there a need for M and E
in the SHS tracks? 

Note: M and E should be done 
regularly. For monitoring, it should be 
initiated twice a year. For evaluation, it 
should be done every year and is often 
held towards the end of the year.

Note: Recommended 
standards for in-company 
training are: GPCCI’s Train 
the Trainer (AHK Ausbildung 
der Ausbilder) and Philippine 
Chamber of Commerce and 
Industry’s In-Company Trainer

Identification and selection of potential partner companies for
the Industry Immersion 

The identification and selection of potential partner companies is imperative for 
the successful implementation of DET since much of the practical training happens 
in the company. Therefore, there is a need to carefully select who among the companies 
in the school’s vicinity will become its industry partners for this undertaking.

a.

• Interest and willingness of company to train

• The company is duly-registered and committed 
to accept students for Industry Immersion

• Preferably, the location is accessible to students 
to minimize their travel time and transportation 
cost

• Availability of tools, equipment and facilities for 
students to simulate or practice hands-on

• Presence of trained and certified in-company 
trainer to supervise the students in implementing 
the agreed in-company training plan

• Adherence to work place safety

What are the criteria 
for selecting a partner 
company for DET?

7
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• Write a letter to the potential company on the school’s 
intention to establish partnership for Industry Immersion.

• Set a meeting with decision makers of the company to 
discuss the proposed partnership on Industry Immersion 
to include: 

 − the institutional arrangements and policies 
governing the students’ Industry Immersion

 − the expected roles of the in-company trainers 
in developing the in-company training plan and 
supervising students

• Develop a company profile of the final list of companies 
according to their industry classification

• Establish a database of these companies and keep it 
updated

A Memorandum of Agreement (MOA) is a legal document 
that binds the arrangements and commitments of the school 
and company on how the Industry Immersion should be 
conducted. 

What are the next steps 
after the companies for 
Industry Immersion have 
been identified? 

What is a Memorandum of Agreement?

Institutionalize partnership by entering into a
Memorandum of Agreement (MOA)b.

The agreements on the implementation of the Industry Immersion including roles and 
responsibilities of school, company and students, immersion conditions, as well as surrounding 
policies and guidelines must be formalized in a MOA.

The MOA should have the following minimum content: 

• Mandate of the school and the company to legitimize 
their engagement in the Industry Immersion

• Company name and address where the immersion will 
take place and the specific department or section where 
the students will be assigned

• Specific roles and responsibilities of both parties in 
relation to the immersion of students 

What is the content of the MOA? 

8
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Roles and Responsibilities
School Company

Principal
• Appoint the SILC and Immersion Teacher
• Support the faculty in the preparation of DET
• Allocate necessary resources for the preparation 

and implementation of DET
• Monitor the preparation and implementation of 

DET
• Be the legal representation of the school in the 

MOA

The President or its duly designated personnel 
• Assume full responsibility to ensure students’ 

learning and safety during the Industry 
Immersion

• Appoint in-company trainer who will coach 
and guide the students to implement their in-
company training plan

• Ensure the safety and security of students 
during their Industry Immersion

School-Industry Linkage Coordinator (SILC)
• Liaise or coordinate with the company/industry 

association on the deployment of students 
• Provide the company with the list of students 

who will be deployed and the duration and 
schedule of their Industry Immersion

• Represent the school in any official meetings 
and conferences related to Industry Immersion

• Develop company profile of partner companies 
• Establish database of these companies and keep 

it updated

In-Company Trainer 
• Orient the students on the company’s policies 

and decorum 
• Develop an in-company training plan to align 

Industry Immersion learning objectives with the 
school curriculum

• Provide daily supervision to the students to 
track whether activities done are aligned with 
the agreed in-company training plan

Immersion Teacher 
• Assist the SILC in the deployment of students
• Take the lead role in the trialogue of students 

and in-company trainer
• Provide the in-company trainer a copy of the 

student’s in-company training plan which is the 
major reference of their Industry Immersion

• Conduct regular monitoring of students’ 
performance in the company

• Mentor the students to ensure that theoretical 
gains are applied effectively

• Process hands-on experiences of students to 
note down their new learning or insights

• Attend the training for in-company trainers

Table 4. Roles and Responsibilities of the School and the Company

9
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MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (MOA) made and entered into this _______ day of _________, (year) at 

(City/Town, Province), by and between:

(Name of School), a Department of Education funded high school created and operating under Republic 

Act ______ with office address (Street, Barangay, Town/City, Province), represented herein by it’s 

School Principal (Name of Principal) hereby referred to as “Name of school“,

-and-

(Name of Company), a private organization organized and existing in accordance with Philippine laws, 

with principal office address at ___________________ represented by its (President/or duly assigned 

representative), Mr./Ms_________________, hereinafter referred to as the “(name of company)”; 

(Name of School) and (Name of Company) are hereinafter collectively referred to as the “Parties.” 

WITNESSETH, That:

WHEREAS, DepEd has implemented the K to 12 Basic Education Program, which includes Senior High 

School (herein after referred to as SHS) , with the major goal to develop in learners the competencies, 

work ethics, and values relevant to pursuing further education, and/or joining the world of work; 

WHEREAS, DepEd has identified work immersion as primary component of Senior High School;  

WHEREAS, DepEd has identified various delivery mode which schools may choose from based on their 

needs and resources and the school’s partnership agreement; 

WHEREAS, (Name of School) is implementing SHS and to be able to achieve its objective needs to enter 

into partnerships with industry;

WHEREAS, the Dual Education and Training (DET), is a two-tiered delivery approach to learning that 

integrates theoretical learning and practical training into a unified and structured program. 

Sample 1. Sample Memorandum of Agreement
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WHEREAS, (Name of company) is willing to commit and support the K to 12 Program by making 

facilities available and assign in-company trainers to train and supervise SHS students; 

NOW, THEREFORE, for and in consideration of the foregoing premises, the parties hereby agree as 

follows:

I. OBJECTIVES OF THE PARTNERSHIP

The Partnership has the following objectives:

1. To supplement the formal curriculum of the Senior High School program with special inputs coming 

from industry experts and practitioners in order to make the SHS program aligned and consistent 

with industry standards;

2. To develop in the students of the Senior High School program the skills that are relevant to the needs 

of the job market in the area

3. To train or expose SHS teachers to the workplace and familiarize them with industry standards, 

processes and practices; 

4. To provide SHS students relevant learning experiences by giving them opportunities for Industry 

Immersion; 

5. To form partnerships between DepEd and the industry partners as well as educational institutions 

and other providers allowing the students, faculty, and staff of the schools concerned the use of and 

access to industry workplace and equipment as part of their work immersion program.

11
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II. RESPONSIBILITIES OF THE PARTIES

A. Joint Responsibilities

Both (Name of School) and the (Name of company) shall:

1. Create a joint working group that will prepare the action plan to operationalize the partnership;

2. Create a joint steering committee to monitor the progress of the partnership and to make sure that 
the provisions of this Memorandum of Agreement (MOA) are met.

B. School’s Responsibilities

(Name of School) shall:

1. Together with representatives from (Name of Company), make the needed adjustments to 
contextualize the SHS subjects based on inputs coming from the partner company. 

2. Assign staff who will perform the following: 

2.1. School-Industry Linkage Coordinator

• Liaise or coordinate with the company / industry association on the deployment of students 

• Provide the list of students who will be deployed in the company and the duration of their 
immersion

• Represent the school in any official meetings and conferences related to Industry Immersion

2.2. Immersion teacher 

• Assist the school-industry linkage coordinator in the deployment of students

• Take the lead role in the trialogue of students and in-company trainer

• Provide the in-company trainer a copy of the Student’s Training Plan which is the major 
reference of their immersion

• Conduct regular monitoring of students deployed in the company

• Mentor the students to ensure that theoretical gains are applied effectively.

12

INDUSTRY IMMERSION GUIDEBOOK FOR DUAL EDUCATION AND TRAINING



3. With (Name of company), develop the students’ in-company training plan specifying specific 
goals and objectives, desired outcomes of the program and how these outcomes will be achieved, 
also noting the specific knowledge, skills, attitudes and competencies that the student trainee should 
acquire after completing the program.

4. Formulate Industry Immersion policies and guidelines on selection, placement, monitoring, and 
assessment of student, in order to ensure that each student is assigned to an industry partner matched 
to his/her desired track, qualifications and aptitude.

5. Exercise each school’s responsibility as a Diligent Parent and shall undertake all necessary preventive 
action to ensure the safety and wellbeing of all students at all times.

6. Design a teacher training program based on the needs of the contextualized SHS track subjects. 

7. Monitor each student’s progress throughout the duration of the entire Industry Immersion program 
so as to make sure that the tasks assigned to each student are meaningful, challenging, and applicable 
to his/her particular programs and are able to maximize the quality of the learning experience.

8. Issue a final grade to the student upon completion of the requirements within a prescribed period.

9. Prepare and submit a proposal for facilities improvement in case the partner company decides to 
make a donation. 

10. Ensure that such donations are documented under the Adopt-A-School Program, so the partner 
company can vail of the corresponding tax incentives.

C. Company's Responsibilities

(Name of company) shall:

1. Appoint/Designate a competent in-company trainer who will: 

• Coach and guide the students to attain their learning objective. 

• Orient the students on the company’s policies and decorum regarding Industry Immersion. 

• Develop an in-company training plan to align Industry Immersion learning objectives with the 
school curriculum

• Provide daily supervision to the students to ensure that activities done are in accordance with 
their agreed in-company training plan.
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2. Provide inputs into the curriculum through the discussions or workshops that DepEd- (city/division) 
will organize.

3. Lend its expertise by making available its resident resource persons to provide training to both 
teachers and students.

4. Similarly ensure that students undergo training related to their course and provide the students with 
work or activities that are varied and applicable to their field of study.

5. Make its workplace and facilities available to both teachers and students and shall similarly take all 
necessary action to ensure the safety of the teachers and students within their areas of operation at 
all times.

6. Ensure safety and security of students during their immersion. 

7. Issue a Certificate of Completion to the student upon satisfactory compliance of all requirements of 
the program.

III. EFFECTIVITY

This agreement shall hold for the duration of the ______ Academic School Year and is automatically 
renewable every year, provided (Name of Company) and (Name of School) reserve their respective 
rights to withdraw their participation in the agreement through formal written notice.

IV. LIABILITY

Each party shall answer for losses and damages arising from any accident, act, or omission directly 
attributable to its fault or negligence, which may cause death or bodily injury to any persons, or loss or 
damage to property, by or on account of the performance of the respective obligations by the parties 
pursuant to this Agreement. Such responsibility shall continue to remain that of the responsible party’s 
even after the termination of this agreement, if such losses and damages were incurred during the 
effectivity of this agreement.
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V. OTHER PROVISIONS

It is expressly understood by (Name of School)  and the student interns that all information on technology, 
manufacturing process, process standards, quality assurance methodologies, quality standards, production 
capabilities, raw material purchasing, marketing, finance, and all other related documents, manuals, 
operational and technical matters that (Name of Company) shall make available to them shall be used 
for the sole purpose of Industry Immersion. All of these matters are classified as confidential in nature 
and proprietary to (Name of Company), and thereby each student intern hereby undertakes to prevent 
transfer of such information by any of its members to any party outside of (Name of Company).

It is expressly understood by (Name of School), (Name of Company) and the immersion students that 
the company is not obliged to pay wage or salary since there is no employer-employee relationship that 
exists. However, the company is not precluded from providing the student intern with any monetary or 
financial assistance in the form of transportation fee, food allowance, etc.  

There is no employer-employee relationship if the situation meets all of these criteria:

1. The training, even though it includes actual operation of the employer’s facilities, is similar to training 
provided in an educational program;

2. The training is for the benefit of the students;

3. The student does not displace regular employees, and works under close supervision;

4. The students are not necessarily entitled to a job at the conclusion of the training period and are free 
to take jobs elsewhere in the same field;

5. Any clinical training is performed under the supervision and direction of people who are 
knowledgeable and experienced in the activity;

6. The training is general, and qualifies students to work in any similar business. It is not designed 
specifically for a job with the employer that offers the program; The screening process for the Industry 
Immersion program is not the same as for employment, and does not appear to be for that purpose. 
The screening only uses criteria relevant for admission to an independent educational program; and

7. Advertisements, posting, or solicitations for the program clearly discuss education or training, rather 
than employment, although employers may indicate that qualified graduates may be considered for 
employment.

15
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IN WITNESS WHEREOF, the Parties have to hereunto set their hands on the date and place hereto 
stated.

SIGNED on the date and at the place first above written. 

SIGNED IN THE PRESENCE OF:

(Name of Representative)
Designation

(Name of Representative)
Designation

Senior High School

By

(Name of Principal)
(Representative)
Principal

Name of Company

By

(Name of Company)
Trustee
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A C K N O W L E D G M E N T 
REPUBLIC OF THE PHILIPPINES)

(___________________________) ss

BEFORE ME this ______________ (date) _____________, personally appeared:

______________________ CTC# ______________ issued on/at _________________
______________________ CTC# ______________ issued on/at _________________

Known to me and to me known to be the same persons who executed the foregoing instrument, and they 
acknowledged to me that the same is their free and voluntary act and deed and that of the corporations 
herein they represented. This Memorandum of Agreement consists of ______ pages including this page 
in which this acknowledgment is written, signed by the parties in their instrumental witnesses each and 
every page thereof.

WITNESS MY HAND AND NOTARIAL SEAL, on the date and at the place first written above. 

NOTARY PUBLIC 

Doc. No. _______________________
Page No. _______________________
Book No. _______________________
Series of _______________________
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Program Orientationc.
The need to have a common understanding about DET is crucial in the 

implementation of Industry Immersion. This can be responded to by initiating a 
program orientation in three levels as shown below:

This document should be signed by the authorized 
signatories of the following:

1. School: The principal, as head of the institution

2. Partner company: The General Manager 
or President or any of its duly designated 
representative 

The MOA should be signed before the Industry 
Immersion commences as an indication 
that everybody agreed on the institutional 
arrangements.  

Who should sign the 
MOA?

When should be the MOA 
signed? 

Figure 3. Program Orientation Levels

Teaching and 
non-teaching 

staff

Program Orientation Levels

Students Company
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Once these preparatory activities are conducted, the school can now assign students to the partner 
companies and achieve the learning objectives indicated in the agreed in-company training plan.

Stakeholders What is the Content of Orientation?

Teaching and
non-teaching 
staff  

• What is DET? 

• What is the goal of Industry 
Immersion? 

• What are the roles and 
responsibilities of the school 
principal, school-industry linkage 
coordinator and teachers in its 
implementation? 

Dual Education and Training is a two-tiered 
delivery approach to learning that integrates 
theoretical learning and practical training 
into a unified and structured program.

SHS can integrate DET as an alternative 
delivery mode for suitable TVL tracks. 
Students attend classes on specific days and 
Industry Immersion training at a company 
on other days. Schools and companies share 
the responsibility of planning, delivering and 
monitoring the course.

Students • Explanation of DET and how it differs from the regular K to 12 

• Academic requirements: submission of Industry Immersion logbook, attendance, in-
company training plan

• Potential companies for Industry Immersion placement 

• Documents to be submitted before Industry Immersion deployment (medical certificate, 
parent’s consent, police clearance) 

• Student’s rights, roles and responsibilities during the Industry Immersion

Company • Provisions in the Memorandum of Agreement 

• Review of agreed roles and responsibilities of both parties 

• School policies on students’ deployment for Industry Immersion to include:

 − Academic requirements of students before they are deployed in the industry 
or company for immersion 

 − School expectations from the in-company trainer to facilitate and monitor the 
learning of the students 

 − General guidelines for students’ decorum (e.g. do’s and don’ts during the 
Industry Immersion)

 − Schedule or duration of the Industry Immersion and the major activities 
it covers (e.g. trialogue, Industry Immersion monitoring and assessment/
grading)

Table 5. Content of Orientation per Stakeholder
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2Actual Industry
Immersion Phase

After all preparations are completed, the Industry Immersion begins! The students’ 
learning venue shifts from the school to the company, turning the company into an extended 

classroom. The students will be immersed in an actual work environment wherein they hone 
prior-learned skills and/or learn new skills from the Industry Immersion. It is also an opportunity 
for them to apply their theoretical knowledge and practical learnings in a company. The goal is to 

develop entry-level competencies that will prepare students for the world of work. 
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Who are the key stakeholders in the 
Industry Immersion Phase and what are 
their roles and responsibilities?

GRADES 11 AND 12 SENIOR HIGH SCHOOL STUDENTS 

ROLES & RESPONSIBILITIES
• Report regularly to the company throughout the duration of the Industry Immersion 

based on the agreed time and schedule 

• Submit required documents to the in-company trainer (e.g. timesheet, Industry 
Immersion logbook)

• Track his/her learning progress by documenting activities in a logbook for weekly or bi-
monthly submission to the in-company trainer and immersion teacher

• Demonstrate openness to learn in an industry setting

• Observe decorum and other immersion related policies set by the company 

• Attend forum or other related activities required by the school and/or the company

IN-COMPANY TRAINER

ROLES & RESPONSIBILITIES
• In-charge of providing daily supervision and mentoring to students to ensure that the in-

company training plan is followed. This includes: 

 − Coaching students during hands-on training 

 − Demonstration on how to use and/or operate various machines or equipment especially those 
that were not available or taught in school

 − Ensure that the students comply with the immersion policies set by the company

• Handle problems of students on immersion activities and other related concerns that may 
affect their safety and security

• Provide technical inputs to students on the areas where they need help

• Read, comment and sign the students’ Industry Immersion logbook 

• Provide feedback to the immersion teachers on the students’ learning progress and 
demonstrated behavior relative to work performance

• Issue certificate of completion to the students at the end of the Industry Immersion period

• Participate in the assessment and grading of the student/s based on their overall Industry 
Immersion performance
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In-Company Training Plan

• In-Company 
Training Plan 

• Industry Immersion 
Logbook 

• Daily Time Sheet 
• End-of-Training 

Narrative 

What is it?

The in-company training plan developed during the preparatory 
phase contains a chronology of activities that guides the in-
company trainer and the students on what skills to develop 
during the Industry Immersion.  It includes the date and time 
when they are expected to report and the deliverables that they 
have to produce at the end of the Industry Immersion.

What are the 
tools used during 
the Industry 
Immersion?

Note: The in-company training plan is developed by the in-
company trainer, preferably in consultation with the immersion 
teacher, during the preparatory phase.

Note: The school-industry linkage 
coordinator plays a minimal role 
during the Actual Immersion Phase.  
However, she can be invited to 
attend the mid and post assessments 
of the students.

THE IMMERSION TEACHER

ROLES & RESPONSIBILITIES
• Regularly conduct on-site monitoring of students in 

coordination with the in-company trainer to:

 − Determine the learning progress of the students based on 
the implementation of the in-company training plan

 − Read, comment and sign the students’ Industry Immersion 
logbook

 − Identify and resolve problems expressed by the students

 − Ensure that the training conducted in the company matches 
or aligned with the school’s DET program

• Initiate assessments (e.g. mid- and post- immersion) of 
students together with the in-company trainer

• Primarily responsible for students’ final grading in 
consultation with the in-company trainer

• Facilitate the issuance of certificate for graduation
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Sample 2. Excerpt of an In-Company Training Plan
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Examples of concerns Immersion 
Teachers may experience

• Students’ application of knowledge 
learned from school

• Academic requirements set by the 
school

• Welfare concerns and threat to security 
of students, inside and outside the 
industry setting

Examples of concerns In-Company 
Trainers may face

• Violation of company policies and 
misbehavior of students

• Technical limitation of students to 
operate or use industry facilities and 
equipment

• Welfare concerns and security problems 
of students inside the industry setting  

Industry Immersion Logbook
What is it?

An Industry Immersion Logbook is a document of 
daily work activities used by the students during 
the immersion to monitor if the skills defined in 
the in-company training plan are being developed. 
This is accomplished by the students on a daily 
basis and is submitted to the in-company trainer 
for review and counter-signature.

What is the content of the   
Industry Immersion logbook?

• Time-in and Time-out
• Activities completed daily
• Challenges experienced by the students 

and how they were resolved
• Issues that need to be addressed (either 

by the immersion teacher or in-company 
trainer)

• What to do next

What is the purpose of the
Industry Immersion Logbook?

Students
• Documentation and approval of lessons 

learned 
• Monitoring of performance level
• Requirement for final assessment
• Reference book for job application

School
• Record of lessons learned/student’s 

performance Assessment and feedback tool

Company
• Rules and regulation for training inside the 

company
• Record of performance during in-company 

training
• Assessment and feedback tool

Assessment
• Admission and assessment requirement for 

Chamber Certificate



Sample 3. Industry Immersion Logbook

Surname: First Name

Date of Birth: Place of Birth:

Address :  

Course Name:

Start: End:

Company:

IMMERSION PROGRESS

Competency

(Based on Qualification Profile)

Reference Day in logbook, place 

No. of Day Name and 

Signature of Trainer

All performance criteria must 

be reflected

Basic Competencies

Common Competencies

Core Competencies

Value Added Competencies

Other Competencies

INDUSTRY IMMERSION LOGBOOK
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Day Training Tasks

Time In/ 

Time Out

Sum 

Hours

1 Monday Day Off - -

2 Tuesday

It was my first day in the Front office. Ms. Incitie showed us all the equipment at 
the front desk. She introduced to us two important tools - the Reservation System 
and the Registration Form. Ms. Incitie told us that we must always smile at the 
Front Desk. Today, we had guests arriving for 6 rooms and we observed Ms. Incitie 
as she demonstrated the steps at the reservation.

8 AM/

5 PM

8

3 Wednesday

Today, Ms. Incitie introduced us to the information chain that starts upon guest 
arrival. I was responsible in contacting all departments upon guest arrival. Upon 
guest arrival, first, I called the F&B for the welcome drinks. Then, I called the 
Housekeeping to inform what room will be occupied so that they can check and 
start the aircon in the room.

8 AM/

5 PM

8

4 Thursday

Today, it was my turn to greet my first guest and have him checked-in. It is very 
important to have the Registration Form completely filled-out because it’s not only 
used to bill the guest but, for guest database, too.  I was excited and worried about 
the guest because he was a foreigner, but he was nice and calm and all worked out 
without problems.

8 AM/

5 PM

8

5 Friday

Today, we had a wedding in the resort. The resort was fully booked, so we knew 
already we have to check-in 64 rooms. We prepared everything with Ms. Incitie 
because the guests might all arrive at the same time. Our SOP is that guest check-
in should be done in 15 minutes. Nearly all guests arrived at one time and it was a 
great feeling after everyone has been checked-in.

8 AM/

5 PM

8

6 Saturday

Today, we had only 1 more check-in and I welcomed her with my biggest smile. She 
was also very friendly. Unfortunately, I forgot to check if the Registration Form 
was completely filled-out. Ms. Incitie reminded me about the importance of the 
form and helped me to find the guest.

8 AM/

5 PM

8

WEEKLY HOURS 40

ADDITIONAL COMMENTS

Student In-Company Trainer

Signature of Student Signature of In-Company Trainer

Date: Date:

INDUSTRY IMMERSION LOGBOOK

Name: Jane Learner
Location: Sunshine Hotel
Week: January 28 to February 1
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TASK OF THE WEEK

When Guest arrives at the reception to check-in:

1. Greet the guest (with a big smile).
2. Enquire the Last Name and First Name of the guest.
3. Search for the reservation record.
4. Complete the registration records.

• Present Pen with back of pen facing the guest
• DO NOT INTERRUPT GUEST WHILE FILLING OUT THE 

FORMS
5. Inform F&B about Guest arrival and order Welcome Drink.
6. Double check if everything is filled-out. 

Assigning the Room and Rate:

1. Inform Housekeeping about guest arrival.
2. Establish the mode of payments.
3. Issue the room key.
4. Escort guest to the room. 

Group Check-in Procedure: 

1. Rooms are already blocked for the group.
2. Tags to identify baggage should be attached to the baggage and room number (errand card).
3. Registration card may be distributed through the group leader.
4. Welcome drinks should be provided before the room assignment.
5. In some instance, registration of the guest may take place in his/ her room.
6. Double check everything is filled out. 

ADDITIONAL COMMENTS

Student In-Company Trainer

Signature of Student Signature of In-Company Trainer

Date: Date:

INDUSTRY IMMERSION LOGBOOK

Name: Jane Learner
Location: Sunshine Hotel
Week: January 28 to February 1

27
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What is the process and timeline in 
implementing the Industry Immersion?

As a required subject under the SHS curriculum of the K to 12 Program, the Industry Immersion 
phase has three nodal time points: deployment, immersion-monitoring, final assessment/grading. 

Figure 4. Industry Immersion Timeline

Industry 
Immersion 

Deployment

End of
Immersion

Immersion
Monitoring

The  Industry Immersion Timeline

Daily Time Sheet

End-of-Training Narrative 
Report

What is it?

It is a daily recording of the students’ attendance to 
the Industry Immersion and usually signed by the 
in-company trainer at the end of the day or week, or 
whichever is adopted by the company. 

What is it?

This document contains the students’ Industry 
Immersion report that summarizes the following:

• Accomplishments based on in-company 
training plan

• Significant experiences of the students 
from the Industry Immersion

• Summary of insights and lessons
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Industry Immersion deployment
Lead Role:  School-Industry Linkage Coordinator (SILC)

This activity assumes that the school has already identified the specific partner companies 
where the SHS students will be deployed. It is at this point where the SILC together with the 
Immersion Teacher, Students and in-company trainer sit-down together and discuss immersion 
policies that must be observed and the academic requirements that students must comply with.  

Below are some of the activities that may be considered 
by the SILC:

a. Initiate a trialogue between the students, 
the in-company trainer and the immersion 
teacher to discuss the following:
• Attendance of the students (e.g., time-in and time-

out policy; attendance to seminars initiated by the 
school)

• In-company training plan of the students as 
reference for monitoring their Industry Immersion 
activities

• Agreed schedule of mid and post-Industry 
Immersion assessments

b. Clarify the roles, responsibilities, and 
accountabilities of each person during the 
immersion:

Remember:
• Academic issues and concerns are for the 

immersion teacher to resolve
• Coaching and mentoring during the Industry 

Immersion is a function of the in-company trainer
• Students are expected to observe rules and 

decorum set by the company or industry

After the trialogue, the students are now turned over 
to the in-company trainer who does the following: 

• Together with the students, review the in-company 
training plan to level off expectations

• Provide the students a familiarization tour of the 
areas/departments where students will be working

• Assign work areas/departments of the students 
• Introduce the students to the departments/division 

where they will be assigned 

01

Note: A trialogue is an activity 
where the immersion teacher, 
the students, and the in-
company trainer come together 
to discuss expectations and 
protocols of the Industry 
Immersion.

The school can organize 
a meeting with the 
participating companies and 
students prior to the start 
of the Industry Immersion 
where:

• the company 
representatives can 
present themselves and 
their companies’ profiles 
(industry, product, 
markets, operations)

• the students are able to 
gain more understanding 
of what to expect during 
Industry Immersion

• the companies can 
pre-screen and select 
students for the Industry 
Immersion

BEST PRACTICE
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End of students’ Industry Immersion

The immersion teacher initiates a final assessment of students’ performance with the in-
company trainer.  This is normally done at the end of the semester to:

• Determine the extent by which the students have attained their learning goal (e.g. as 
indicated in the in-company training plan)

• Identify newly acquired competencies resulting from hands-on activities

• Students’ insights and lessons from the immersion

• Evaluate students’ performance at the end of immersion

In sum, the assessment of students’ overall performance in the Industry Immersion should 
focus on two parts: a) skills development and b) attitude.

03

Industry Immersion monitoring 

The immersion teacher conducts regular monitoring through a dialogue with the students 
and the in-company trainer to discuss the following:

• Students’ monthly accomplishments based on the in-company training plan

• Read the Industry Immersion logbook to check the following:
 − Activities undertaken 
 − Competencies developed
 − Important lessons drawn from the immersion

• Unresolved academic and/or technical issues that may require policies or decisions from the 
school or from the company

• Agreed next steps that will guide the students on how to proceed with the remaining months 
of the Industry Immersion period

02

Note:  The students’ logbook gives detailed insights into his/her attendance, learning progress 
and gaps. It is the basis for the immersion teacher and in-company trainer to track students’ 
development progress.
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Skills development based on the approved in-company
training plan

Attitude demonstrated by the students throughout the
Industry Immersion period

a.

b.

The following questions can guide the immersion teacher in assessing the in-company 
training plan:  

• Did the student complete the activities in the in-company training plan?

• Which of the activities were not accomplished and why?

• Did the students master the skills indicated in the in-company training plan? Establish the 
basis of such claim.

• What other relevant activities were accomplished outside of the in-company training plan and 
how do they relate with the overall curricular program of the school?

Some of the critical factors that may be 
considered are the following:  

• Punctuality of the students (e.g. based on the 
agreed “time-in and time-out” policy of the 
company)

• Team work – how the students relate 
and cooperate with significant others in 
performing their task

• Openness and readiness of the student 
to learn more from others involved in the 
immersion (e.g. company supervisors)  

Remember: Industry Immersion is supposed to 
provide a real-work experience to the students.  
How they behave and relate with others in this new 
environment must be seen as part of their learning 
experience.



After the actual Industry Immersion phase, three major activities will be initiated 
by the school-industry linkage coordinator for summing-up students’ experiences and 

assess the institutional arrangements in the implementation of the Industry Immersion.

3Post-Industry
Immersion Phase
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Who are the key players in the Post-Industry 
Immersion Phase and what are their roles and 
responsibilities? 

SCHOOL COMPANY

School-Industry Linkage 
Coordinator (SILC) Students In-Company Trainer

• Initiate a meeting where 
students and company 
representatives share 
their experiences from the 
Industry Immersion 

• Issue school diploma

• Share their Industry 
Immersion experiences with 
regards to knowledge gained, 
skills developed and attitude 
towards work

• Share relevant insights 
and lessons learned are 
important inputs in planning 
for future immersion program

• Provide feedback on the 
overall Industry Immersion 
of the students with the end 
view of refining its policies on 
institutional partnership

• Participate in Industry 
Immersion sharing

• Issue Industry Immersion 
certificates to students

Suggestion: Organize a pre-national 
certificate assessment review for 
students

Suggestion: Participate in TESDA 
national certificate assessment and 
chamber assessment

Figure 5. Post-Industry Immersion Activities

Industry 
Immersion 

Sharing

Monitoring
and

Evaluation

Overall
Assessment

Post-Industry Immersion Activities
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Industry Immersion Sharing

What is the purpose of the 
Industry Immersion sharing?

What are the significant contributions 
of the Industry Immersion sharing?

The SILC initiates a meeting and invites students (Grade 11 or 12) from other tracks and 
strands to share their experiences from the Industry Immersion. Key people to be invited 
are the in-company trainer, company supervisors (if available) and immersion teachers who 
play important roles in recommending policies to improve the immersion program.

The immersion sharing is a major 
culminating activity of students who 
have passed the Industry Immersion. It is 
in this undertaking that schools draw their 
recommendations to improve existing 
curricular program and formulate or 
enhance policies to effectively implement 
the Industry Immersion.  On the part of 
the companies, the experiences shared 
by the students are relevant inputs to 
re-examine their capacity to accept 
students for immersion, identify areas for 
improvement and possibly redefine their 
roles and responsibilities in mentoring 
SHS students.

1. For the students, the sharing of experiences is 
an opportunity for them to:

• Reflect on their capacity to work based on the 
accomplishments achieved

• Assess how challenges have contributed in 
strengthening their endurance to deal with real 
life situation and developed the right attitude in 
working with others

• Motivate other students to look at Industry 
Immersion as a training ground to hone their 
skills necessary for employment

2. For the school, the Industry Immersion sharing 
can help them:

• Establish a baseline data on the common and 
specific skills developed by SHS students relative 
to the track and strand they took

• Enhance the curricular program of the SHS

• Reform school policies to support and sustain 
the Industry Immersion component of the K to 12 
Program 

• Strengthen partnerships with industries or 
companies who have committed to provide 
learning venues for the SHS students

• Come-up with a compendium of experiences on 
good practices for knowledge sharing to other 
schools 

01

What are the activities under the Post-Industry 
Immersion Phase?
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What should be the content of the Industry Immersion sharing?

A relevant and meaningful Industry Immersion sharing must have the following 
minimum content: 

• Student’s accomplishments report based on the approved in-company training plan

• Challenges faced by the students and how they were able to address these 

• Insights and lessons that made them 

 − Pursue higher education 

 − Prepare to work after graduation 

• Policy or program recommendations to the school and company that will prepare the next 
batch of the SHS students for Industry Immersion

3. For the companies, the Industry Immersion sharing will:

• Enhance the school’s curricular program based on industry-demand to bridge the skills-
mismatch

• Improve the Industry Immersion policies to be more responsive and sensitive to students’ 
learning needs 

• Strengthen partnerships with the schools and other educational institutions implementing 
Dual Education and Training (DET)

• Strengthen collaboration with other industries and companies to promote DET as a mode 
for students’ learning

4. For the Department of Education, (DepEd) the Industry Immersion sharing and 
documentation can:

• Provide baseline data to review or re-examine its “work immersion” program of the K to 12 
Program

• Develop knowledge management system so that information about Industry Immersion can 
be accessed by other schools implementing K to 12

• Develop a Monitoring and Evaluation Framework for the K to 12 “work immersion” program
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Overall Assessment

After the sharing sessions, comes the overall assessment of the main implementers 
of K to 12’s Industry Immersion program, e.g. the school and the partner company. The 
accomplishment of the K to 12 goals and objectives hinges on the good partnership between 
these two entities. Thus, central to any assessment of the K to 12 Industry Immersion program is 
an examination of the relationships between the school, the partner-company and the students. 
They are assessed according to the performance of their roles and responsibilities, the work 
environment, and the quantity and quality of the students produced. 

Also reviewed are the terms and conditions of the Memorandum of Agreement, and ways by 
which the school and the company can further improve the Industry Immersion program (e.g. 
upgrading the curriculum and the immersion teacher training programs). Likewise, the school 
and company partners need to ensure that their Industry Immersion implementation is in 
keeping with Philippine laws and the DepEd guidelines, gender and social standards and safety 
and security requirements.  

02
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Sustained Monitoring and Evaluation (M and E)

Good planning, combined with effective and timely M and E plays a major role in ensuring 
the effectiveness of the K to 12 Industry Immersion program. M and E helps improve processes 
and systems, and examines intended and unintended results and impacts. 

K to 12 Industry Immersion M and E is an ongoing, continuous maintenance activity. Schools 
and companies should have their own M and E systems with specific assigned persons and/or 
unit. 

Apart from the collection and analysis of information is also data management, ethics, 
reporting, presentation, usage and follow-ups. For starters, an online or automatic tracer 
instrument, application and/or database must be established. Communication with graduates, 
tracer studies and the organization of alumni reunions can be facilitated through social media. 
In this regard, the school may work with the Guidance and Career Development Office and the 
Alumni Office.

The chamber / partner company’s own M and E system is used to track and gauge their own 
performance especially since the students who they train for Industry Immersion come from 
different schools.

Examples of M and E Data:

• Baseline data of the stakeholders including the students and partner chamber/ company 
profile 

• Documentation of good practices

• Indicators and rating scale of the targeted outputs and outcomes

• Total number of students enrolled in each of the tracks and strands

• Of the total number above,

• How many succeeded or graduated?

• How many stopped or dropped out?

• How many of those who graduated were employed?

• How many were employed by the company where they had their immersion?

• How many of those who graduated pursued a college degree?

• How many pursued the entrepreneurship path?

• Program and policy recommendations

03



This Guidebook illustrates the activities conducted by the 
different stakeholders — the school, the industry partners, and the 
students  —  when adopting Dual Education and Training (DET) as 
an alternative delivery mode to implement the TVL track in Senior 
High School (SHS). The Industry Immersion provides a venue for 
students to hone prior-learned skills taught in the classroom and 
apply them in the actual work environment. This will help SHS 
graduates to be better prepared for the world of work and their 
future employment. 

The Guidebook also clarifies roles and responsibilities of key 
stakeholders during the Industry Immersion, which is a key part of 
DET. It also provides templates and forms as well as relevant laws 
and DepEd orders governing the Industry Immersion. 

Lastly, this Guidebook would like to share recommendations, 
based on the experiences gathered during the K to 12 PLUS Project 
implementation which will ensure a smooth implementation of DET.  

Recommendations for schools:

• The unity among the different stakeholders (DepEd, school, 
industry partners, parents and learners) is important to ensure 
the success of the Industry Immersion

• Allocate a dedicated immersion teacher and school-industry 
linkage coordinator (SILC) to supervise the students during their 
Industry Immersion

• Support training and upskilling of teachers in specific tracks and 
strands

• Request for budget to hire additional teachers and SILC
• Ensure updated equipment, machines and sufficient raw 

materials to implement DET
• Strengthen the joint-delivery voucher program by partnering 

with private Technical Vocational Institutes
• Establish a M and E system to track DET graduates (even beyond 

graduation) to gather data to improve DET implementation

The Industry 
Immersion 
provides a venue 
for students 
to hone prior-
learned skills 
taught in the 
classroom and 
apply them in 
the actual work 
environment.

"

"

Summary
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SUMMARY

Recommendation for industry partners:

• Set and implement clear policies to protect the rights 
and welfare of the students (which may be minors) in 
your company

• Provide time and incentives to in-company trainers to 
fulfill their responsibilities mentoring learners

• Provide regular feedback mechanism for Industry 
Immersion participants to encourage continuous 
communication

On the part of the students:

• Honestly express your interest and seek counsel when 
choosing your TVL track

• Look at the Industry Immersion as a unique opportunity 
to hone your skills and mature on a personal level 

• Consider the exposure to a company as a first step 
towards future employment – the better you present 
yourself during the Industry Immersion, the higher 
the chances to be absorbed by the company

The processes, roles and responsibilities as well 
as these final recommendations will help schools 
and their stakeholders to effectively design 
and implement DET and, more importantly, an 
Industry Immersion that truly provides learning 
opportunities for SHS students. 

The partners of the K to 12 
PLUS Project envision that their 
experiences encourage more 
stakeholders to contribute to industry-
demanded skills development which 
leads to gainful employment among the 
Filipino youth.
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Republic Act (RA) Pertinent Provision Related to Industry Immersion

RA 9547 
An Act Strengthening 
and Expanding the 
Coverage of the 
Special Program 
for Employment of 
Students

Section 1. Any provision of law to the contrary notwithstanding, any 
person or entity employing at least ten (10) persons may employ poor 
but deserving students fifteen (15) years of age but not more than 
twenty-five (25) years old, paying them a salary or wage not lower 
than the minimum wage for private employers and the applicable 
hiring rate for the national and local government agencies: Provided, 
that student enrolled in the secondary level shall only be employed 
during summer and/or Christmas vacations, while those enrolled in 
the tertiary, vocational or technical education may be employed at any 
time of the year: Provided, further, That their period of employment 
shall be from twenty (20) to fifty-two (52) working days only, except 
that during Christmas vacation, employment shall be from ten (10) 
to fifteen (15) days which may be counted as part of the students’ 
probationary period should they apply in the same company or 
agency after graduation: Provided, finally, That students employed in 
activities related to their course may earn equivalent academic credits 
as may be determined by the appropriate government agencies.

RA 7877 
Anti-Sexual Harassment 
of 1995

Section 3. Work, Education or Training -Related, Sexual Harassment 
Defined. Work, education or  training-related sexual harassment is 
committed by an employer, employee, manager, supervisor, agent 
of the employer, teacher, instructor, professor, coach, trainor, or any 
other  person who, having authority, influence or moral ascendancy  
over another in a work or training or education environment, demands, 
requests or otherwise requires any sexual favor  from the other, 
regardless of whether the demand, request or  requirement for 
submission is accepted by the object of said Act.

a) In a work-related or employment environment, sexual harassment 
is committed when:

1) The sexual favor is made as a condition in the hiring or  in the 
employment, re-employment or continued employment  of said 
individual, or in granting said individual favorable compensation, 
terms of conditions, promotions, or privileges;  or the refusal 
to grant the sexual favor results in limiting, segregating or 
classifying the employee which in any way  would discriminate, 

Appendix 1.1. List of Relevant Laws



42

INDUSTRY IMMERSION GUIDEBOOK FOR DUAL EDUCATION AND TRAINING

deprive or diminish employment opportunities or otherwise 
adversely affect said employee;

2) The above acts would impair the employee’s rights or privileges 
under existing labor laws; or

3) The above acts would result in an intimidating, hostile, or offensive 
environment for the employee.

b) In an education or training environment, sexual harassment is 
committed:  

  

1) Against one who is under the care, custody or supervision of the 
offender;  

2) Against one whose education, training, apprenticeship or tutorship 
is entrusted to the offend

3) When the sexual favor is made a condition to the giving of a 
passing grade, or the granting of honors and scholarships, or the 
payment of a stipend, allowance or other benefits, privileges, or 
consideration; or

4) When the sexual advances result in an intimidating, hostile or 
offensive environment for the student, trainee or apprentice.

RA 9547 
Anti-Bullying Act of 
2013

Section 3. Adoption of Anti-Bullying Policies. – All elementary and 
secondary schools are hereby directed to adopt policies to address the 
existence of bullying in their respective institutions

RA 8525
Adopt-A-School Act 
of 1998

Section 3. Adopt-A-School Program. There is hereby established the 
“Adopt-a-School Program” which will allow private entities to assist a 
public school, whether elementary, secondary, or tertiary, preferably 
located in any of the twenty (20) poorest provinces identified by 
the Presidential Council for Countryside Development or any other 
government agency tasked with identifying the poorest provinces in, 
but not limited to, the following areas: staff and faculty development 
for training and further education; construction of facilities; upgrading 
of existing facilities, provision of books, publications and other 
instructional materials; and modernization of instructional technologies.
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DepEd Order Content

DepEd Order No. 30, 
series 2017 

This document serves as the guideline for the implementation of 
work immersion in all Senior High Schools (SHS).  

DepEd Order No. 40, 
series 2015 

This document outlines the essential activities that schools may 
adopt in partnership building with government agencies, non-
government agencies and private companies 

DepEd Order No. 55, 
series 2013

This document is the Implementing Rules and Regulations (IRR) 
of Republic Act No. 10627 Otherwise Known as the Anti-Bullying 
Act of 2013

DepEd Order No. 40, 
series 2012

This is DepEd’s Child Protection Policy sets out the Policy 
and Guidelines on Protecting Children in School from Abuse, 
Violence, Exploitation, Discrimination, Bullying and other forms 
of Abuse.

DepEd Order No. 6, 
series 2012

This Department Order expressly prohibits all forms and manner 
of cooperation or partnership with the tobacco industry in all 
areas of the country.

DepEd Order No. 39, 
series 2009

This issuance on the commercialization of schools also 
expressly prohibits the appearance of any form of institutional 
endorsement by the DepEd for any commercial product or 
service within school premises in exchange for any SHS-industry 
partnership.

Appendix 1.2. List of Department of Education (DepEd) Orders
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DOLE Issuance Pertinent Stipulation Related to Industry Immersion 

Labor Advisory No. 
8, Series of 2016
Protection for Senior 
High School Students 
of K to 12 Work 
Immersion Program

This Advisory was issued for the guidance of the parties 
involved in K to 12 Building Partnerships Agreements and in the 
execution of Memorandum of Agreements or Memorandum of 
Understanding, and other documents related to the Program. 

Conditions for Work Immersion of Students in the Workplace: 
a. The work immersion shall be allowed only between 8:00AM 

to 5:00PM; 
b. Work immersions for students below 15 years old and with 

permission from their parents or guardian, shall not be 
longer than four (4) hours in any given day; 

c. SHS students shall not be allowed for work immersion in 
industries considered as hazardous in accordance with 
DOLE Department Order No. 149, series of 2016 (Guidelines 
in Assessing and Determining Hazardous Work in the 
Employment of Persons Below 18 Years of Age); and 

d. Work immersion shall in no case result in the replacement 
of or diminution of benefits of the workers in the partner 
company/enterprise. 

Department Order 
No. 149, Series of 
2016
Guidelines in 
Assessing and 
Determining 
Hazardous Work in 
the Employment of 
Persons Below 18 
Years of Age)

This Order prohibits the employment of persons below 18 years 
old especially if the nature is hazardous or likely to be harmful to 
the child, such that it: 

a. Debases, degrades or demeans the intrinsic worth and 
dignity of the child as a human being; or

b. Exposes the child physical, emotional or sexual abuse, 
or is found to be highly stressful psychologically or may 
prejudice morals;

c. Is performed underground, underwater, or dangerous 
heights; or

d. Involves the use of dangerous machinery, equipment and 
tools, such as power-driven or explosive power-actuated 
tools, or 

Appendix 1.3. Department of Labor and Employment (DOLE) Issuances
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e. Exposes the child to physical danger but not limited to 
the dangerous feats of balancing, physical strength or 
contortion, or which requires the manual transport of heavy 
loads, or

f. Is performed in an unhealthy environment, exposing the 
child to hazardous conditions, elements, substances, 
co-agents or processes involving ionizing, radiation, fire, 
flammable substances, noxious components, and the like or 
to extreme temperatures, noise levels, or vibrations; or   

g. Is performed under particularly difficult conditions; or 
h. Exposes the child to biological agents such as bacteria, 

fungi, viruses, protozoans, nematodes, and other parasites; 
or

i. Involves the manufacture or handling of explosives and 
other pyrotechnic products. 

Difficult condition includes work performed for long hours or 
during the night, or work where the child is unreasonably confined 
at the premises of the employer. 

1989 Occupational 
Safety and Health 
(OSH) Standards

The provision on safe workplaces for SHS students under Work 
Immersion Program shall be observed with reference to the 
following: 

a. Rule 1013: Ensuring non-exposure of SHS students to 
hazardous materials and work environment

b. Rule 1080: Provision of Personal Protective Equipment
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ENDORSEMENT LETTER

Date:_______________

(Name of the General Manager/Head of Company)

(Name of Company)

(Address)

This is to introduce, _______________________________,  a Grade 11 Senior High School student enrolled 
in our school under the K to 12 Program with specialization in METAL WORKING TECHNOLOGY , 
and to further endorse < his/her > application with your company to undergo Industry Immersion for a 
minimum of ____ hours as part of the requirement of the SHS. 

We believe that schools must link up with industry to update, upgrade and make the education of our 
students more relevant to the actual needs of the industry. It is in this regard that we request you to give 
such opportunities to our students by allowing them to have Industry Immersion in your company. 
Together with this letter is an Acceptance Form. We request that said form be accomplished and 
returned to this office upon acceptance of our student in your company. 

Thank you for the favorable action and we look forward to a more fruitful linkage with you.

Very truly yours,

___________________________
School-Industry Linkage Coordinator

Noted:

___________________________
Secondary School Principal 

Appendix 2.1 Endorsement Letter
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AGREEMENT AND LIABILITY WAIVER

I, _______________________________, a student of ___________________________, taking up 
________________________ hereby voluntarily agree to undergo Immersion at ____________________
__________________ from __________ to __________ under the following terms and conditions:

1. That the Industry Immersion program is an academic requirement;
2. That I shall be admitted into the company as a student, hence no employer-employee relationship 

shall exist between the company and I;
3. That I shall abide by the rules and regulations set by both company and educational institution;
4. That I shall behave and show proper decorum at all times in accordance with the standards set by 

both company and educational institution;
5. That I am fully aware and will assume any risks of death, personal injury and property loss or 

damage attributable to my own negligent or intentional acts;
6. That I am aware that I can be disqualified from the program where I am presently enrolled in, should 

I violate company policies and regulations, unless, otherwise can prove that my disqualification 
from the company is unilateral, baseless, and devoid of any merit;

7. That violation of any provisions of this Agreement and other policies governing Immersion shall 
mean automatic termination from the program.

8. Signed on this ______ day of _________________ 200____ at ________________________.

With our Consent and Approval

Appendix 2.2 Agreement and Liability Waiver

Signature

Signature Signature

Name of Parent/Guardian Name of School Representative
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PARENTAL CONSENT

I, Mrs. / Mr. _________________________________ Parent/Legal Guardian of _____________________

_______________________, do hereby agree:

(1) That I grant my permission to ______________________________ to undergo Industry Immersion 

in ____________________________, as part of his / her school requirement for the course _______

_____________________________.

(2) That I adhere to any disciplinary action of the company, should it be found that he/she has violated 

the rules and regulations of ________________________________.

(3) That I allow him / her to undergo training during holidays and rest days, as the demands of the 

training may require, following legal provisions provided by law.

(4) That I have read, understood and agree to the conditions of the Industry Immersion Agreement as 

duly signed by my child / ward above.

Appendix 2.3 Parental Consent

Printed Name and Signature
of Parent/Guardian

Printed Name and Signature
of Parent/Guardian

Printed Name and Signature
of Parent/Guardian

Date:

Signed in the Presence of:

(Name of Parent/Guardian) (Name of Student)

(Name of Student)

(Name of Company)

(Name of Company)

(Name of Company)
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STUDENTS PERFORMANCE IN METAL WORKING TECHNOLOGY

Name of Student: ______________________________    Teacher: ____________________________________

SKILLS INDICATORS

Appendix 2.4 Student Profile

POOR FAIR GOOD VERY GOOD EXCELLENT

(1-2) (3-4) (5-6) (7-8) (9-10)

Skills 

Skill Level

(1-2) (3-4) (5-6) (7-8) (9-10)

MEASURING :

Vernier Reading (metric) :

Vernier Reading (English) :

Micrometer Reading (metric) :

Steel Rule Reading (metric) :

Steel Rule Reading (English) :

SHOP COMPUTATION :

LAYOUTING :

Proper use of scriber :

Proper use of divider

Center Punch :

DRILLING OPERATION :

USE OF HACKSAW :

USE OF FILE :

USE OF TAP & DIE :

SHARPENING :

Grinding of drill bit (conventional) :

Grinding of tool bit (straight turning) :

Grinding of tool bit (threading bit) :

Grinding of tool bit (cut off) :

LATHE MACHINE OPERATION :

Centering of work piece :

Straight turning :

Facing :

WELDING OPERATION :

Button Bead :

Running Short Bead :

Running Continuous Bead :
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Appendix 2.5 Industry Immersion Evaluation Sheet

Student  Name :

Name of Company :

Address :  

Specialization: Metal Working Technology Department Assigned:

Inclusive Date of

Training: 

Number of Hours

Required:

INDUSTRY IMMERSION EVALUATION SHEET

JOB FACTORS

Standard 

Rating

Evaluator’s 

Rating

(Company)

Evaluator’s 

Rating 

(School)

A. WORK PERFORMANCE ( 50%)

1. Knowledge of work(able to grasp as instructed) 10%

2. Quality of work(can cope with the demand of additional unexpected work load in 
a limited time)

10%

3. Quality of work(performs an assigned job efficiently as possible) 10%

4. Attendance (follows assigned work schedule) 10%

5. Punctuality (reports to work assignment work schedule) 10%

B. PERSONALITY TRAITS ( 50% )

1. Physical Appearance (personally well groomed and always wears appropriate dress) 5%

2. Attitude towards work (always shows enthusiasm and interest) 5%

3. Courtesy (shows respect for authority at all times) 5%

4. Conduct (observes rules and regulations of establishment) 5%

5. Perseverance and industriousness ( shows initiative and interests in work over and 
above what is assigned)

5%

6. Drive and leadership (inquisitive and aggressive) 5%

7. Mental maturity (effective and calm under pressure) 5%

8. Sociability (can work harmoniously with other employees) 5%

9. Reliability (trusted to be left alone to use or operate office equipment) 5%

10. Possession of traits necessary for employment in this kind of work. 5%

Note: Passing Rate is 75%. 100%

TOTAL 60% 40%

TOTAL RATING

FINAL RATING

EVALUATOR’S SIGNATURE
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For the Company For the School

Trainee’s Immediate 
Superior

HR Personnel 
or Authorized 
Representative

Immersion Teacher
School-Industry 

Linkage Coordinator

Please return this to Trainee with Certificate of Completion of the total number of hours rendered

Immediate Supervisor’s Comments:

Student’s Signature

Date: _________________________

HR Supervisor’s Signature

Date: _________________________
Immediate Supervisor’s Signature

Date: _________________________
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Appendix 2.6 Graduate Tracker

Name of Program: GPCCI-SPRNCHS IMMERSION PROGRAM 
School: GPCCI-SPRCNHS
Date/Batch/Calendar Year: __________________________

GRADUATE TRACKER

Students' Monitoring Sheet

No.

Batch __ 

(SY____)

Date of

Enrollment

Name of Student

LAST NAME FIRST NAME MIDDLE EXT. NAME

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Status No.

No. of New students/enrolees Batch __

No. of No. of Old Student Batch __

No. of No. of Students under Track __

No. of No. of Students under Strand __

No. of Students completed immersion

No. of employed

No. of student pursue Degree Course

Prepared by:

Date:

Noted by:

Date:
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