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Cedefop: Working 
from Thessaloniki 
(9 827 kms away) 
for all of Europe
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Cedefop is the European agency for TVET. 
With its expertise in both VET and labour 
market behaviour it acts as a knowledge 
broker between the European and 
national levels.
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Cedefop is the European agency for 
vocational education and training (VET). 
With its expertise in both VET and labour 
market behaviour it acts as a knowledge 
broker between the European and 
national levels.

More than 42 years 
of history
Over four decades, Cedefop’s work 
has inspired the development of vocational 
education and training
policy and practice across Europe

Shaping VET Valuing VET Informing VET

Foster the renewal and 
modernisation of VET systems 
and institutions in response to 
rapidly changing policy needs 
and priorities, and support the
development and use of 
European tools and principles 
promoting lifelong learning.

Support the diffusion and 
implementation of VET policies and 
measures helping all citizens – in 
particular specific target groups – to 
achieve the knowledge, skills and
competences required for work, 
employability and lifelong learning in 
a constantly changing labour market.

Inform the design of VET and 
employment policies that ensure 
the availability of a qualified 
workforce and its continuous and 
effective skilling, and promote jobs 
that value, develop and make the 
best possible use of people‘s skills 
throughout their working lives.

Three strategic areas of operation
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European cooperation 
2015-2020
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VET deliverables

2015-2020

(Implementation at 

national level)

QA in the 2015 Riga conclusions 
Member State action
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(Further-)Developing a/the national
quality assurance approach

Accreditation of VET providers

External evaluation of VET providers

Self-assessment of VET providers

Quality assurance of qualifications

Monitoring VET system and providers  by
use of indicators

Other

Major policies related to developing quality 
assurance mechanisms, EU-28+
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27%

43%

13%

17%

Information on transition and employability of VET graduates

Anticipating training needs

Formal Advisory, Sector, Trade  committees / councils / groups to establish feedback loops in VET

Other

Major policies related to continuous information and 
feedback loops, EU-28+
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Working with learning 
providers
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Cedefop community of VET providers

Cedefop invited the six
associations of VET providers
(EfVET, EVBB, EUproVET, EVTA,
EURASHE, EUCEN) to set up
together a VET community of
practice. This was meant to
add to their cooperation,
discuss their work and
disseminate useful results to
the broader audience of VET
providers.
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Work on three priority issues

(a) the challenge of technology-
enhanced learning (TEL): 
improving teachers’ and trainers’ 
e-skills; 

(b)EU mobility: reinforcing learning 
attractiveness and employability; 

(c) migration: empowerment and 
integration through learning.

The community’s work-programme 
2017-20 comprises the following 
three subjects: 
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Looking back; how VET has 
changed since the early 1990s

Looking forward and developing 
scenarios

12
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Shaping the future of VET
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More than 42 years 
of history

But… which future?

• Automation and Technology
• Digitalization
• Artificial intelligence
• The quest to live forever
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To see what lies ahead, look to the past, the present and the imagined futures of 
science fiction

• History lessons
• Tomorrow is another today
• The vision thing

Predicting the future
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The negative story

VET is declining and losing 
out to general and academic 
education 

The skills provided by VET 
are less in need due to 
digitalisation and job 
polarization

The positive story

VET is expanding to higher 
levels and form the backbone 
of lifelong learning

The skills provided by VET are 
essential for continued 
economic growth and for 
upholding welfare

Competing stories – opposing expectations
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▪ Broader goals:

social as well as economic; 

excellence as well as integration

▪ Increasing role of skills intelligence 

systems 

▪ Jobs requiring medium-levels skills 

starting to decline; future 

developments contested

▪ Digitalisation a key-driving force

Special 

Purpose 

VET

Distinctive
VET

Pluralistic 

VET

Basic VET scenarios
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Scenario approach: Strengths and limitations

Scenarios acknowledge 

that VET systems are 

path dependent and will to varying extent reflect the past 

04

03
Scenarios will never 

materialise in the pure

or ideal form, but can 

become dominant and 

influence developments 

We are not predicting 

the future, but seek 

to illustrate the 

implications of 

different choices 

Scenarios help to  

alert policy-makers to 

different trends and the 

implications of these

01

02

VET in 2035

Scenarios acknowledge 

that VET systems are 

path dependent and will, 

to a varying extent, reflect 

the past 



18

Cedefop
Visit us at:

www.cedefop.europa.eu


